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Learning Intentions

● Define collective efficacy 
● Assess your current culture of collaboration
● Examine current practices that build collective efficacy
● Develop strategies to build collective efficacy 
● Become aware of opportunities to learn more about 

Collective Efficacy    



Let’s talk about 
TEAMS!

Name different 
“teams” that 

come to mind. 



Let’s talk about 
TEAMS!

Turn to a person 
close to you and 
describe a team 
you are a part of.



● Consider your current 
collaboration time 

● Create a new acronym 
○ 4-6 words to describe your 

current team time without 
using P.L.C. 

○ Example: No one gets along = 
NOGA

What is PLC?  



So…
Why are we 

doing it? 



Engaging in “joint-work” fosters 
collective efficacy. 

Teachers’ shared belief 
that through collective 
action, they can 
positively influence 
student outcomes, 
including impacting those 
who are disengaged 
and/or disadvantaged.



Collective Efficacy in Action

DEFINING COLLECTIVE 
EFFICACY

Collective efficacy is 
the impact individuals 
have when they work 
together for a shared 
goal

POWER OF COLLECTIVE 
EFFICACY

Collective efficacy has 
been shown to have a 
positive impact on 
student learning 
outcomes

BUILDING COLLECTIVE 
EFFICACY

Building collective 
efficacy is a process 
that requires trust, 
collaboration, and 
shared responsibility.



1.39

What does 
collective 
efficacy  
have to do 
with it? 



How do we make 
collaboration time more 
meaningful and effective 

and 
build collective efficacy? 



Empowering 
Teams

Goal 
Consensus

Empowered 
Teachers

Cohesive 
Teacher 

Knowledge

Embedded 
Reflective 
Practice

Supportive 
Leadership

Five Enabling Conditions 



●

Supportive 
Leadership

Supportive leadership is 
fundamental to cultivating 
collective teacher efficacy. 
In schools with high levels 
of supportive leadership, 
school leaders show 
concern for the teaching 
staff. They provide explicit 
support to teachers in 
carrying out their duties 
effectively and regularly 
acknowledge the 
accomplishments of 
individuals and teams 
within the school.



Let’s have a 
little fun!

Alphabet 
Pyramids

Wanna play?



 Embedded 
Reflective 
Practice

In schools with reflection embedded as a cultural 
norm of practice teachers continually re-examine 
the extent to which teaching practices support the 
learning of all students. Teachers regularly seek 
feedback from students and use it to adjust their 
instruction. Teachers also examine multiple 
sources of evidence when considering student 
progress and achievement over time. 



In schools with high levels of cohesive 
teacher knowledge there are shared beliefs 
about instructional approaches that are most 
effective for student learning. The teaching 
staff agrees about what constitutes effective 
classroom instruction. They agree about 
assessment strategies that are the most 
impactful and, they are aware of the 
teaching practices used by other teachers in 
their school. 

Cohesive 
Teacher 
knowledge



Goal 
Consensus

In schools with high levels of consensus and 
understanding of goals, school-wide improvement 
goals are clear, specific and realistic. 
Improvement goals are established and 
understood by all teaching staff and, there is a 
process in place for teachers to collaborate when 
setting goals for improvement. 



In schools with high levels of teacher empowerment 
teachers' ideas and expertise are valued. Teachers are 
entrusted to make important decisions on 
school-wide issues, provided with authentic 
leadership opportunities, and they have a voice in 
matters related to school improvement.

Empowered 
Teachers



Learning Intentions

● Define collective efficacy 
● Consider your current culture of collaboration
● Examine current practices that build collective efficacy
● Examine tools and protocols for observable impact
● Become aware of opportunities to learn more about 

Collective Efficacy    



Jenni Donohoo

Dr. Jenni Donohoo is an esteemed 
educational leader with over 25 years of 
experience, recognized for her work as a 
facilitator, author, and researcher 
dedicated to school improvement and 
professional learning. Her best-selling 
publications have been translated 
globally, and she serves as the Director of 
the Jenni Donohoo Center for Collective 
Efficacy. Internationally acknowledged, 
she has spoken at major educational 
conferences worldwide.
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Learning Intentions

● Define collective efficacy 
● Consider your current culture of collaboration
● Examine current practices that build collective efficacy
● Examine tools and protocols for observable impact
● Become aware of opportunities to learn more about 

Collective Efficacy    



Call for Action 

• Identify your current reality: what’s working, what 
needs improvement? 

• What can you do in your current setting to build 
the conditions for collective efficacy? 

• Attend an upcoming collective efficacy event and 
join the community of practice. 
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