@‘;@ Interacting with other styles if you're a Pioneer

PIONEER + DRIVER PIONEER + PIONEER PIONEER + INTEGRATOR PIONEER + GUARDIAN

You're both bold and quick You both bring energy to You share creativity, but Tame your more daring,

thinkers, but be sure to give your meetings. Enjoy Integrators appreciate your intuitive side and focus on

Drivers the logic behind your exploring possibilities ideas more if you put them the facts. Be patient,

ideas. Consider implications together, but remember in context. Be willing to structured and respectful

of your decisions and don't to bring things back down explore nuances and share of hierarchy. Give them time

get overly comfortable with to earth. Develop actionable stories about people to to respond and resist the

risk. next steps so that you can illustrate points. urge to fill the silence or
provide clear direction. interrupt.

Pioneers report that they are the most effective under stress. But they are also the type most

PIONEER TRIVIA : : : o X
* likely to change when under stress, becoming less imaginative and less tolerant of risk.




’S’ Interacting with other styles if you're a Guardian

GUARDIAN + DRIVER GUARDIAN + PIONEER GUARDIAN + INTEGRATOR GUARDIAN + GUARDIAN
You appreciate each other’s Resist the urge to get into Make sure you take the time You like to do things the
reliance on data and analysis,  all the details. Relaxand let  to connect with them before ‘right way,’ but challenge
but keep in mind that a Driver  the conversation flow. Be you dive into the plan. Be yourselves to revisit the
will want to skip right to the open to new ideas and open to tangential thinking over-arching goal and ask if
bottom line. Focus more on changes in direction while and share facts that may your approach serves that
what makes sense for the providing some structure help them make objective. Accelerate
future rather than what's as needed. a decision. progress by focusing on
worked in the past. what is necessary to move
forward rather than the
unknowns.

Guardians are the most introverted type. They view silence as a productive and important part of
any conversation, as it gives them time to think before they speak and plan their words carefully.

* GUARDIAN TRIVIA




’S’ Interacting with other styles if you're a Driver

DRIVER + DRIVER DRIVER + PIONEER DRIVER + INTEGRATOR DRIVER + GUARDIAN

You appreciate each other’s You are both inventive. Don't be so focused onyour  You both thrive on facts
directness and enjoy debating,  Pioneers will appreciate your  goal that you forget to and data. Be patient with
but may struggle with who's in  decisiveness but will need connect on a personal level. a Guardian'’s need to get
charge. Consider context and time to explore possibilities. ~ Help them make a decision into the details. Help them
human implications of your Don't let skepticism prevent and be patient with their see the big picture and
decisions so you dontendup  you from considering these desire for consensus. don’t short circuit the
driving the bus without big ideas, even if they seem process.

anyone on board. impractical.

Drivers have two common sub-types. The Commander is more extroverted and directive in their
working style, while the Scientist is more introverted, testing out new ideas with deep curiosity.

* | DRIVER TRIVIA




";’ Interacting with other styles if you're an Integrator

INTEGRATOR + DRIVER
You focus on the big picture,
which they appreciate, but
get to the point quickly and
back it with logic. Don't take
a Driver’s directness
personally and be firm in
your approach.

* INTEGRATOR TRIVIA

INTEGRATOR + PIONEER INTEGRATOR + INTEGRATOR INTEGRATOR + GUARDIAN
You share a big imagination ~ You connect easily, but temper  You see the forest, they see
and are comfortable with your shared desire to explore the trees. Get the best of
ambiguity, but be sure to all alternatives if you want to both worlds by helping them
consider how to get things move things forward quickly. see the big picture, but also
done step-by-step. Resist If there's an elephant in the asking for their help

the urge to engage everyone  room, address it—even if it's identifying details. Be clear
or accomplish everything all  uncomfortable. on responsibility, timing and
at once. criteria for decision-making.

Integrators have two common sub-types. The Teamer is more externally focused and feels a

strong sense of duty to society. The Dreamer is more inwardly focused and intrinsically motivated.
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