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CTE Scenarios and 
Working with your 
Administrators. 
What are they 
thinking?
This is a group activity. Please feel free to add 
your opinions and share your thoughts.

Presented by Brian Ellis  
Agriculture Education 
Instructor, Tonasket 
School District

Kevin Young
Superintendent and CTE 
Director
Tonasket School District



This presentation 
depends on 
audience 
participation.

Groups are 
encouraged. 

Pick a speaker in 
your group.

We will provide common 
scenarios in all of our 
schools. Letʼs talk about the 
best ways  to handle some, 
to make the upcoming year 
a little easier to navigate, 
with your administration.



Introductions

Who are you?

What school are you from?

How many years of experience do you 
have?



Discipline



Scenario 1

One of your students has disrupted your 
class. You send the student to the office 
after you have tried “everything” and 
they come back with a smile and a 
sucker within five minutes. What is your 
next step?



https://ospi.k12.wa.us/student-success/support-
programs/student-discipline

https://www.washingtonea.org/file_viewer.php?i
d=18006

https://ospi.k12.wa.us/student-success/support-programs/student-discipline
https://ospi.k12.wa.us/student-success/support-programs/student-discipline
https://www.washingtonea.org/file_viewer.php?id=18006
https://www.washingtonea.org/file_viewer.php?id=18006


Co Workers



Scenario 2

Your school just hired a new person in 
your CTE Department. They have been 
given more/less supplemental days 
than you.



Budget



Scenario 3

The budget that you have for the 
upcoming year is half of what you had 
last year. The CTE teacher in a different 
department got a bump up, and usually 
has fewer expenses than you. 



https://ospi.k12.wa.us/data-reporting/data-
displays-and-maps/proposed-federal-cuts-
k-12−education-map

https://ospi.k12.wa.us/data-reporting/data-displays-and-maps/proposed-federal-cuts-k-12-education-map
https://ospi.k12.wa.us/data-reporting/data-displays-and-maps/proposed-federal-cuts-k-12-education-map
https://ospi.k12.wa.us/data-reporting/data-displays-and-maps/proposed-federal-cuts-k-12-education-map


Advisory Boards



Scenario 4

The head of your advisory board met 
with your CTE Director and wants you to 
teach a unit that you are not trained in, 
because the last teacher did it.



https://ospi.k12.wa.us/sites/default/fil
es/2023−08/advisorybrochure.pdf

https://ospi.k12.wa.us/sites/default/files/2023-08/advisorybrochure.pdf
https://ospi.k12.wa.us/sites/default/files/2023-08/advisorybrochure.pdf


Student Leadership vs. The World



Scenario 5

You have been preparing students for 
an upcoming event for your student 
leadership team. The athletic director 
added an unscheduled game and half 
of your team plays in that sport. 



https://ospi.k12.wa.us/student-success/
career-technical-education-cte/cte-res
ources-essentials/21st-century-skills

https://ospi.k12.wa.us/student-success/career-technical-education-cte/cte-resources-essentials/21st-century-skills
https://ospi.k12.wa.us/student-success/career-technical-education-cte/cte-resources-essentials/21st-century-skills
https://ospi.k12.wa.us/student-success/career-technical-education-cte/cte-resources-essentials/21st-century-skills


Dual Credit - Who’s running the show?



Scenario 6

Your CTE Director expects you to offer 
Dual Credit with the neighboring 
college. The college doesn’t want to 
accept your classes. To offer the 
credits you need to take more credits. 
The school won’t pay for it.



https://ospi.k12.wa.us/student-succe
ss/support-programs/dual-credit-pr
ograms/course-based-dual-credit

https://ospi.k12.wa.us/student-success/support-programs/dual-credit-programs/course-based-dual-credit
https://ospi.k12.wa.us/student-success/support-programs/dual-credit-programs/course-based-dual-credit
https://ospi.k12.wa.us/student-success/support-programs/dual-credit-programs/course-based-dual-credit
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