2025
YWCA of WALLA WALLA
BOARD ORIENTATION NOTEBOOK
TABLE OF CONTENTS

Front Cover of Notebook:		Mission Statement

Front Pocket – EMPTY  
	
Table of Contents – Not a tab but it is in front of Tab 1

1	YWCA of the USA 
		YWCA USA Membership Agreement 
YWCA USA Mission and Organizational History
YWCA USA – What We Do
FAQs
National Board Members List 
National CEO Margaret Mitchell
National Staff Members and Roles 
YWCA USA Member Services
Bio of our Member Services Director, Monica Roers
YWCA USA Bylaws 
YWCA USA Reciprocity Agreement
About World YWCA
YWCA USA Advocacy Priorities
YWCA USA Theory of Change
YWCA USA Strategic Business Plan

2	Board Member List
		2025 Board List
		
3	Board Operations
		Did you know? Overview of YWCA Programs  
		Board Member Job Description	
Board Service Infographic
YWCA Board and Chief Executive: A Partnership at Work – multi-page
· Overview
· Trust – the key
· 10 Characteristics of a strong partnership
· Role Designations of Board and CEO for major functions
· Nuts and bolts for building a strong Board/CEO partnership
· What the Chief Executive should expect from Board Members
· What Board Members should expect from Each Other and what Board members should expect from the Chief Executive
· In the Case of a Board/Chief Executive Struggle
· Practices to minimize interpersonal conflicts
Board/CEO relationships Infographic from BoardSource
Pink Sheet on Board/Staff Relationships - YWCA Helena
Checklist on Roles/Responsibilities
Legal Responsibilities of Not for Profit Directors
Fundraising Responsibilities
Governance as Leadership: Three Modes of Governing
Who is Responsible?
Division of Roles between Board and CEO/Executive Director – many pages

4	Committees
		Committee and Teams List
		YWCA Board and Committee Structure Diagram
		
5	Finance
		Copy of 501 C 3
		Proof of Insurance 2024-2025
		Some notes about YWCA Finances
2024 Revenue and Expense Budget Pie Charts
Some notes about Grants and Contracts
		YWCA Operating Budget 2025 Narrative Overview
		YWCA Operating Budget 2025
Some notes on the YWCA Operating Statement
YWCA Operating Statement 10/31/2024 and summary charts
		Finance Policy and Check Signing Policy
		Record Retention and Destruction Policy
Accounting Procedures
		Internal Control Matrix
		Investment Policy

6	Strategic Plan and Vision Committee Report
		Strategic Plan Summary
		YWCA Projects and Owners
		How and What
		Vision Committee Report from 2023 retreat
			
7	Bylaws

8	Personnel Policies
[image: YWCA_Alt_black]
Back Pocket: 
YWCA Walla Walla Staff Org Chart 		Annual Report
2025 Board Meeting Calendar		Newsletter
image1.jpeg
eliminating racism
empowering women

ywca




