Micromanagement?  Some signs.

· Focuses on tactics rather than strategy. The board piles on “tasks” rather than approving strategy and letting the ED determine the best tactics to address the strategy and approve the goals.

· Board members take meetings with program stakeholders without prior knowledge of ED (yes, it happens way too often).

· Has executive sessions without the ED and is reluctant to inform him/her of the outcome 

· Regularly deals with staff directly and provides real instructions without kicking it around with the E.D.

· A Finance Committee that just cuts budget items without input from staff leadership.

· A Board Chair that will not allow the new Development Director to reach out directly to the major donors. She has to contact them first.


There are two main reasons boards get out of hand like this.

1. Lack of understanding of board roles and responsibilities. This is a recruitment process issue and an orientation issue and an ongoing training issue. And often ED’s are not as involved in the recruitment process as they should be. Here’s an unpleasant example. Great new board member is recruited. The ED has high expectations that she will “tip” the board in the direction of strategy and fundraising. Then the ED finds out that the recruitment committee told her this would be a great board because, “It’s a really easy board to be on – you don’t have to do much.”

2. Weak board chairs. Without the support of the board leader, board members are not held in check.  When this happens, find a past board chair to help you talk to the board chair.

3. Sometimes the ED is part of the problem.
· First, EDs forget that the relationship between the staff and board must be one of shared leadership. If a staff leader is insecure and the power dynamics are askew, EDs can get into the very bad habit of asking “how high” when the board says “jump!” This is a recipe for disaster. Even without the board’s to-do list, the ED is typically overloaded.

· Second, ED’s can actually give “permission to micromanage” to the board. Recently an ED offered the board chair an informational interview with the person she intended to hire as a deputy. The candidate was a hit. Enter last minute candidate #2. ED is conflicted – both good but now leaning toward #2. Sends candidate #2 to board chair. Board chair emphatically says “don’t hire #2; hire #1.”

· What will E.D. do? Not sure, but I know she is ruing the day she involved her board chair in a hiring decision before she was clear on the candidate. She inadvertently gave her board chair permission to micromanage.


How to keep board out of the weeds – 4 tips

1. You’ve heard it – ORIENT, TRAIN, and RETRAIN

2. Go ahead and let a micromanager have ONE Weed

3. Get a few of them busy doing something else

4. Be honest and just explain why what they want isn’t appropriate


Some more detail on how to:
1. Training starts the minute they walk in the door!  And it keeps happening all the while they are on the board.

2. Example of one weed – you can work on the centerpieces but the seating chart is the responsibility of the development staff

3. Redirect with the help of your board chair – ask them to help with a special project, lead an ad hoc committee, etc.

4. Example of a board member who wanted to start a microlending program: She contacted bankers and international organizations.  Reported at a board meeting.  Stunned silence.  Our board president worked in banking and led a fantastic discussion about the risks and requirements of doing something like that.  She couched it in terms of “what is ours to do” and referred to our strategic plan.  I brought up the work of a local org that was coaching micro businesses and providing them up to $5,000 for business development.  Then we redirected the board member to reporting monthly on the work of the World YWCA’s work in other countries.  It was a great fit for her and educated our whole board.
