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You cannot teach a
brain that feels unsafe.
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The Pair of ACEs

Adverse Childhood Experiences

Maternafl Physical &
Depression Emotional Neglect

Emotional &

Divorce
Sexual Abuse

Mental lliness

Substance
Abuse Incarceration
Domestic Violence Homelessness
Adverse Community Environments
Poverty .
Violence
Discrimination Poor Housing
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Traditional :>Trauma-lnformed
Defiant —Dysregulated

tention-seeking—Connection-seeking

Lazy—Overwhelmed



? Let’s practice the shift

/

INn groups of 2-4

1. Choose one student behavior that
has been challenging for you.

- 2. Answer these two questions:

a. ldentify what the behavior is.

b. |dentify what that behavior

may mean given our new
shifted lens.




o Regulate
- Relate
o Reframe
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Let’s experience this
together...
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Co-regulation in
Action
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Do our students know:

o What's happening next?
o What's expected?
o What support looks like?

This is what we expect from our
students..without ever teaching

them how.







We teach strategies in calm...and expect them
to occur in chaos.

- We train individuals...but not the systems that
respond.

We introduce ideas...

Without ongoing pratice.




SYSTEM

STRUCTURE

PROGRESS
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Trauma:

A Public Health Issue

Trauma is common among adults
and children in social service systems.

980/0

of female offenders
have experienced
trauma, often
interpersonal trauma
and domestic vicience

900/0

D
3

of juvenile justice- -

involved youth

960/0

of adolescent
psychiatric
inpatients

have histories of
exposure to trauma

75%

of adults in . .

930/0

of homeless .

70%

of children in
foster care

have experienced
muitiple traumas
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Rooted in Healing. Growing Stronger Systems.

* R | HELP PEOPLE
| ng—AND—gMWORK.

| SUPPORT HEALING

Provide trauma-informed therapy for
individuals and small groups. | create
safe spaces for healing, growth,

and lasting change.

- b | STRENGTHEN SYSTEMS

Gt Build Tier 1, Tier 2, and Tier 3 SEL and
I help individuals, schools, mental health systems that are practical,
and organizations bridge sustainable, and responsive to the needs
mental health and real-world of students and staff.

systems—so healing isn’t jus
: : | DEVELOP PEOPLE
Equip educators, leaderts, and communities
with the tools, training, and support to lead
THERAPIST. SYSTEMS BUILDER: with confidence and care.
CHANGE AGENT.

A I BUILD TIER 1, 2 & 3 SYSTEMS TIER1 | Universal Supports for All
From universal supports to intensive interventions, TIER 2
1 design systems that meet the whole child where
they are—and help them grow from there. TIER 3 | Intensive Supports for Few.

HOW | HELP ﬁ
OQO

Targeted Supports for Some.

ASSESS STRATEGIZE IMPLEMENT SUPPORT SUSTAIN
Identify strengths, Develop clear, Support the rollout of Provide therapy, Build capacity and
challenges, and gaps trauma-informed Tier 1, 2 & 3 systems. consultation, and systems that last
in systems and strategies and action with fidelity and professional learning and create lasting
student needs. plans that work. ongoing support. that meets real needs. impact. ~
(<
| SUPPORT STUDENTS | SUPPORT PROFESSIONALS | SUPPORT COMMUNITIES
Building skills. Restoring hope. B, & Empowering educators and leaders @M@ ) Strengthening connections. .
Creating brighter futures. to lead with clarity and confidence. Driving meaningful change.
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CONSTANC( OUB ) Therapist | Licensed Clinical Social Worker (LCSW)

INU ]
M.S.W., M.Ed. ofify SEL & Mental Health Specialist | Systems Builder
%) Speaker | Trainer | Consultant

+ Years of Experience in Education & Mental Health

otscollective@gmail
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