
Healing in 
Action

Implementing Trauma-Informed Practices Across 
School Communities

 Presented by: Constance Joubert, M.A, M.Ed

Bloom Township High Schools District 206

Healing Roots Collective 

ISBE Conference May 2026

http://m.ed


Before we begin…



What if it’s not the 
behavior we should 

be focused on?



Turn & 
Talk 



Behavior IS 
communication



 Reality 
Check 

You cannot teach a 
brain that feels unsafe. 



What is Trauma? 



What we 
don’t see.  





LEARNING VS. SURVIVAL 







Shifting 
our lens

Traditional             Trauma-Informed

Defiant —Dysregulated 

Attention-seeking—Connection-seeking

Lazy—Overwhelmed



Turn & 
Talk 

Let’s practice the shift
In groups of 2-4

1. Choose one student  behavior that 
has been challenging for you.

2. Answer these two questions:
a. Identify what the behavior is.
b. Identify what that behavior 

may mean given our new 
shifted lens. 



3 R’s 
Strategies 
of Trauma- 
Responsiv
e 
Practices 

◦ Regulate 
◦ Relate 
◦ Reframe



Strategy 1

Regulate:
Safety in the 

Body comes first.



Strategy 2

Relate:
Connection 

before correction 



Strategy 3:

Reframe: 
Behavior as 

communication 



Turn & 
Talk 



Let’s experience this 
together…



This is personal for me…



Practice 

Co-regulation in 
Action 



Connect 

Do our students know:

◦ What’s happening next?
◦ What’s expected?
◦ What support looks like? 

This is what we expect from our 
students…without ever teaching 
them how. 



So..why doesn’t this 
stick? 



Because… 

We teach strategies in calm…and expect them 
to occur in chaos.

We train individuals…but not the systems that 
respond.

We introduce ideas…

Without ongoing pratice.



Trauma-informed practice isn’t a 
strategy…

It’s a system  



Turn & 
Talk 



What It 
Really 
Takes to 
Start 
seeing our 
schools 
heal



Today, you 
experienced ONE 

piece of the 
puzzle…





Your shift starts here



The question isn’t if this work 
matters…it’s how deeply your 

system is ready to commit to it.

Thank you for your time today!! 

Questions? 



Constance Joubert, MA., M.Ed

Scan the QR Code to connect & bring this 
work to your team!

healingrootscollective26@gmail.com
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