Dev x Desigh x PM:
A Trio in Transition

@morganepeng EFNAUEHEXRY EV{opls



\

W‘

Dev x Desigh x PM:
A Trio in Transition

@morganepeng EFNAUEHEXRY EV{opls



Once upon a time...
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"Hell is other people.”
- Jean- Paul Sartre
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DESIGNERs

seen
by DEVs

seen
by DESIGNERs

seen
by PMs

@morganepeng e source: Internet



Priority changes

The past he present The future

I |I ' BUILDERS
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The future?
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"l love the pattern mapper
tool. Super helpful to
build your own blanket
and customization.”

ROV:\you madelalblanketiplanney

tolhelpipeepleldesignitheirown
animallcrochet{blanket

Olivia
* % X % X

“The planner that
comes with it is
magnificent.”

Annika
* % % k X

“The blanket
planner is so cute
and helpful.”

Akshara
. 0. 0. 0.0, ¢




Who should code?
Who should talk business?
Who should design?
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Who should code?
Who should talk business?

Who should design?

@m@)rgam@p@mg



B Who should code?
Who should talk business?
Who should design?
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Who should t k business?
Who should design?
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OK but we'll
prioritize these Ul
fixes later...

Honestly, given the quote |
received for what | think is
just a label change in a
dropdown...

@morganepeng



PowerPoint
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How can we spend less
time translating artifacts?

...ahd work on code
together.

@morganepeng



1. Use the same tools

Topic proposition

Template to propose a topic during our Weekly UX catch up

Project presentation

Template to quickly create weekly project presentation

Designstandup { ¢ |

Template to create our design stand up issue that occurs every 3 weeks

Conference recap

Template to share conference contents in a structured manner

Design Collab & Trainings
Template to propose a topic during our Thursday Design Collab

Inspiration

Template to quickly create weekly inspiration ticket

Mood board & availabilities

Share weekly mood and availabilities

Get started

look right, choose a different type

Issue: Design Collab & Trainings

Assignees

No one—assign ‘[O el

Template to propose a topic during our Thursday Design Collab, If this doesn't

Labels 5‘3‘3
a Add a title None yet
Get sta
‘ Topic | Format : Discussion / Presentation / Brainstorming / Train'lnd
Projects @
Add a description None yet
Get sta
= O ORA — ]
Write Preview H B I i= ¢ & i= Milestone @
No milestone
### Topic
Get sta -
Development
### Format Shows branches and pull requests linked to

Get sta

### Duration
1/2 hour / 1 hour

Get sta ### Description

### Link
For folder: “file://YOURURL

Get started

@morganepeng

L3O Markdown is supported

Discussion / Presentation / Brainstorming / Training

this issue.

*Assign speaker and use labels for topics and time*

@ Paste, drop, or dlick to add files




1. Use the same tools

25 Backlog oy

M [Component] Theme switcher e
#143 opened by mpeng
Bl Update FEEDBACK Low [Twa

—

T [Pattern] Filters options s
#145 opened by okahlaou

-Updale LU FEEDBACK  Low

Two

e

[Core] Design principles
150 opened by mcanon

Sl

Ag-grid - pagination
#48 opened by kgiedroj
Bl Update FEEDBACK

=

(=
L

<]

[Component] Links mas
#95 opened by hdaggett

Sl

(M Core I
£13 opened by hdaggett
%} Something new FEEDBACK Low

T

1 To be done this week

(1) Buttons - Minimum sizes
#159 opened by cganne

[ pevonly 8UG [ One

R Z Ready for dev oy 24 Done oy
(D [Component] lcons sizes (% lconography - Filled icons for action,  ***

#142 opened by mcaron outlined to read

Bl Update FEEDBACK One ) #3 openad by mharreau
= B Update FEEDBACK One
1) File Upload - Error Status wee
#106 opened by gyaici |:!j [GUIDELIME] Flag e
B Update FEEDBACK 2 #136 opened by mharreau

FEEDBACK

b atternl Some dato cant be

Automated a5 In progress

Bug report
Report any design related bugs or mistakes that you find in the system - this includes in the REEEEIaEN]
code, asset library and documentation.

New Component or Pattern request
Have you been working on a new Component or Design Pattern that you think should be in JREE& &g &)

the system? Tell us all about it here!

Suggestions, Improvements or Feedback
Had an idea? Want to improve an existing component? Not sure if it's a bug or a new
request? Or just want to give us some general feedback? This the one for you!

Get started

I I I .‘

@morganepeng ¢ source: Henry Daggett for medium.com/societe-generale-design




2. Expand designers and PMs' comfort zones gradually

hdaggettcommented 3 weeks ago - edited ~ Owner @

Global

Use navbar-sm

= Equity
execution

G5 headernavbar 1625 =64

MNOTE: | see that you're using a <header> tag just for the navbar - do you also want to put the tabs (which are in <main3 )
inside the header? That would be the correct semantics but it doesn't really matter!

Tabs

Ul review in tickets

| Equity
a4 div.nav.nav-tabs.px-8px 1625 = 32

i
| New tab | +
(I N
For the "+" button use an MD button and add btn-icon . You'll also need to add margin-bottom: -1px to it to avoid the

layout issue. Remove icon-md from the icon itself

Fanitu
59 button.btn.btn-icon.btn-link 32 =32

> I+

non active tabs should have a border between them, border-end border-opacity-7@ - you might need to write a script to do

this dynamically and correctly to avoid double borders

@morganepeng New tab X New tab X Newtab x 4



2. Expand designers and PMs' comfort zones gradually

/A
l Changes in tickets

l Updates in PRs

LEARNING ZONE

@morganepeng



@morganepeng ¢ image credit: Jim Stoten for The New York Times



3. Use Al as technical coach

Design
Lab

A —— —— “You are now a front-end
development expert and

"olive olive3 bg-primary"

1,000, 21 “olive olive4 bg-primary*

= you're going to help me

4 .
How may I a t you today? t 1)
Improve this code...
_ Section c ="suggestions d-flex flex-column mt-auto gap-5"

="chat-section™

Amount Input

Banner alert Breadcrumb

m 1 “offcanvas-footer" st tion: relative;"

ooter-background bg-1vl1 bg-blur-fadeout w-100 h-100"
absolute;"
="footer-content d-flex flex-column p-24px mx-auto"
relative;"
"form-group”
cls ="input-control" ="position: absolute; bottom:
SUPRSECIONL: SapX; L How may | assist you today?
tt sendButton1® cl ;="btn btn-discreet-primary btn-
icon™ disablec ="icon">send

Category picker Chackbox

chat1” toggleSendButton()"
(T input form-control form-control-x1 bg-blur pe-48px" rows="1"
= anything about documentation® e : relative; resiz

Collapse

Colapse Country picker

lass="alert text-secondary fs-12 p-@ mt-2 d-flex align-items-
center gap-1" role="alert"
"icon icon-outlined fs-16 lh-1">info
4 ' Do not use C3 and personal data in AI chat models.
Currency picker Data tadle href="#" cl “alert-link">Learn more

Date picker Date range picker

@morganepeng



 M365 Copilot

’:] ‘ E:;ign Projects Community Library NewPlayground (@ i @ Rency D%

@M Components Templat Team Monitoring -K... v+ @& S

L3 m B Auto width ~

ear [ HTML JavaS <
ut shifts 3
@® 900 Al Domains

class="p-16px d-flex gap-1{ Example usage:
Bl 1,000, ~ticle class="bg-lvl2 p-16px fl
style="max-width: 42@px; min-width: ’ - = ) 1 Expiring soon ) 300 Domain name 80 Domain name
class="d-flex flex-column ot
Amount input Badge 14>Tasks 4 () 50 Pending

800 Overdue 900 All domains () 300 All domains

23 Domain name ) 23 Domain name

= 50 Complete ) 5 Domain name 5 Domain name
class="display-3 fw-medi

_ Section class="fw-medium text-se(

Banner alert Breadcrumb

class="form-check"

class="form-check-1inj

name="status"
1 class="form-check-1lal

Button Card
class="badge badge-

figures">900 it

T — i
O owmva * O Label
Oy > O :
| i

Category picker Checkbox : class="form-check
class="form-check-1inj

name="status"

[: la class="form-check-label"

r="overdue"

Cotagibe | class="badge badge-discreet-danger rounded-pill tabular-
o s figures">800
Collapse Country picker Overdue

[ et o
XK oar class="form-check"
‘ [ class="form-check-input” type="radio" id="expiring"




Wrap up: who should code?

The real question

How can we
work on code,
together?

@morganepeng

Why

Less unnecessary time on artifacts

@ How

Use the same tools

[0 Expand designers and PMs'
comfort zones gradually

[1 Use Al as a technical coach




Who should code?
B Who should talk business?
Who should design?
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But what do you
want exactly? g
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CEO of myself

I

Client
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RR

Finance Legal
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Marketing Sales Designer
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Client

Developer

Product
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How can we reduce our
silo mindset, with less

finger-pointing?

...and share the same
priorities.

@morganepeng



1. Align discovery docs

——
J/ CCITYaRED)
PowerPoint Figma Doc
Word FigJam

@morganepeng



1. Align discovery docs

PROBLEM SOLUTION UNIQUE VALUE UNFAIR CUSTOMER
PROPOSITION ADVANTAGE SEGMENTS

DEFEND CREATE

DELIVER CREATE
VALUE VALUE

VALUE VALUE

KEY METRICS CHANNELS EARLY ADOPTERS

EXISTING
HIGH LEVEL CONCEPT

ALTERNATIVES

MEASURE DELIVER
VALUE VALUE

COST STRUCTURE REVENUE STREAMS

CAPTURE CAPTURE
VALUE VALUE

@morganepeng ¢ image source: leanfoundry.com



2. Adopt the “cost of doing business” concept

1 f
r‘*ﬁ DES\GN"LED \ .
E‘EZYJ»?’.EE%“:?R%‘EECTS g
D v o : N
0
L
When ’ - —
It's important It's not important t's a lil. important
®®® Who & How SRS Who 2 How
o Copaner in 2 UX designers
ool Ulstudy in half day co-
design session
_J g

@morganepeng e source: Societe Generale



3. Use Al to speak business

“You are now a McKinsey
consultant and you're
going to help me explain
my problem using the
Minto pyramid.”

[(sed (4] 0 &0 == @ R
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@morganepeng

3. Use Al to speak business

“So the PO had a new idea.
| did a low-fi.

Then | organized usability
testing sessions.

They liked it but then the
devs said it’s not possible.”



3. Use Al to speak business

“So | had a banana.
| draw.

Then | did zoom

Zoom zoom.
N
But | banana eat the
dinosaur.”

@morganepeng



3. Use Al to speak business

Main point we want

people to take away

@morganepeng ¢ source: Barbara Minto, McKinsey




3. Use Al to speak business

We need to revisit our
priorities

The business
says it's
important

@morganepeng

User research and Devs say it's a
testing confirm it. major impact.




Wrap up: who should talk business?

The real question

How can we
share the same
business
priorities?

Why

Less silo mindset, less finger-pointing

@morganepeng

@ How

Align discovery docs

[0 Adopt the “cost of doing business”

concept

[0 Use Al to speak business




Who should code?
Who should talk business?

B Who should design?

@morganepeng



Who should code?
ould talk business?

@morganepeng
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How might we rethink
designers’ contribution?

...and improve the
customer experience.

@morganepeng



1. Set clear rules of engagement

[l Lean canvas
[1 Data wishlist
[1 APIlist

@morganepeng ¢ source: Societe Generale



2. Think outside of design tools

Label Input type Realistic value
Product List Option

ccy Combobox EUR/USD

Spot Read only text 1.08765/1.08775
Leg type List Vanilla

Way Toggle Buy

Option  List Call EUR / Put USD
Expiry Date picker 12-May-2020

Strike Numerical input 1.15

Notional Numerical input 100,000

Delivery Date picker 14-May-2020
Premium Numerical input 18.00 /61.50
Volatility Numerical input 4.940 / 6.030

ATM Vol Read only text 4.450

Forward Read only text 1.093200/1.094100
Swap pts Read only text 55.48 /63.48

EURzc Readonlytext 0.0181

USD zc 0.995

Modelling data in a spreadsheet:

. Handle large quantity of data

.. ldentify domain jargon ahead of
design workshops

.« Align project members

.. Sign-off data

Read only text

@morganepeng ¢ source: Societe Generale



2. Think outside of design tools

ccl ~ I
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CECFCCCHCI CJ CKCLCMCMNCCCPCCCRCSCT CLOVCWCXCY CZDADEDCDCDEDFDECDE DI DIDKDLDADMDCDPDCDRDSDTDLDYDYVDXDYDZEAEEECED EE EFEGEH El EJ EKELENENEC EPECERES ETEUEVEWEXEY EZFAFB FCFD FE FFFGFH FI FJ FIC FLFIWFNFOFP FQFRFS FTFU FVPAWEXFY FZ GAGBGCGLGEGFGCGE Gl GJGKGLGMNGMGCGPGC &

LANDING PAGE ADD EXFENSE

O TravelSplit New expense Submit

Add to travel Normandie O

p

Last expense 0, 00 E U R

Add an expense

Train tickets 107 EUR

; ) ) Add a description
Paid by Stephane in Normandie 14 Sep 2015
O Today
Last travels
Mormandie _ 0 Add who paid
30 Aug2015-14 Sep2015 08 06 —
0 Add members
& Ski -
7Mar2015-10Mar2015 05 03 - [ Equal split ‘ % split Complex split J
Thailand -
10 Jan 2015-27 Jan 2015 037 04 —
Barcelona - Switch to member paiement
27 Sep2014-50ct2014 D12 08 -
wireframe example csv cat list record expense detailed arF

@morganepeng ¢ source: personal project

ADD FAIEMENI

0 Add who paid
O Add paiement beneficiary

Switch back to expense

IRAVEL - ALL

“| sighed-off a
prototype done in an
Excel spreadsheet for
my devs to ship.”

Thailand _
10Jan 2015-27 Jan 2015 037 04 —

2014

Barcelona _
27 Sep2014-50ct2014 012 08 —

Normandie _
13Jul 2014 -16 Jul 2014 011 07 ~

DI X

Borneo -
14 May 2014 - 16 May 2014 09 03 =

IRAVEL - DASHLE

September

Train tickets
Paid by Steph:

Main I



3. Use design as urban planning

Platform
guidelines

Overall
consistency

Pattern
definition and
doc. for all

Tradeoffs between
products

@morganepeng ¢ source: Sim City



3. Use design as urban planning

ITEMS TO DESIGN PATTERNS RE-USED

Description Workload est. Service Pattern
Cash flow blotter 10% Service A Home page blotter
Create operation 25% Service B Create authorization
Operation page 10% Service C Client page
Operation blotter 5% Service D Quotes blotter
Operation timeline 5% Service E Workflow timeline
Landing page widgets 5% Service F Dashboard widgets
Notification center 5% Service G Notification widgets
Validation workflow 10% Service H 4 eyes check
Multi-fund operation 5% Service D Input trades quantities
Total workload estimation 80%

80% of the design workload is
saved / reinvested thanks to
patterns reused from other
products:

. Initial research

Prototyping

.. Specs
.4 User testing

@morganepeng ¢ source: Onsi Kahlaoui for medium.com/societe-generale-design



Final wrap up! Dev x Design x PM: A Trio in Transition

@morganepeng



Final wrap up! Dev x Design x PM: A Trio in Transition

L. Code .. Business .. Design

How can we work How can we share How can we

on code, the same biz. rethink design’s

together? priorities? contribution?

[0 Use the same tools 1 Align discovery [1 Set clear rules
(where possible) docs of engagement

[0 Expand comfort 0 Think “cost of [0 Think outside of
zones gradually doing business” design tools

[1 Use Al as a [1 Use Al to speak [0 Use design as
technical coach business urban planning

@morganepeng



Final wrap up! Dev x Design x PM: A Trio in Transition

&
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Merci!

@morganepeng

inJlov

To learn more about design in

complex environments:

medium.com/societe-generale-design

@
&,

Boring Al: how GenAl is
quietly changing our
everyday work

3 use cases that make mundane
tasks exciting again

0 Morgane Peng - Oct 28 - 5 min read

Thinking About Thinking:
Designing Al for the Human
Mind

Why your brain struggles with Al

The Unexpected Odyssey of
Building a Money Input

What does it really take to create a
design system component that...

G Vincent Manzoni - Oct 8 - 5 min read

What to do when a fake MVP
is unmasked?

Tips and tricks to rescue your
product

"&“ Onsi Kahla... - Mar 19, 2024 - 8 min read

How | adapted my design
approach for extremely bu
people

“The meeting was too long. Peopl
got bored”.

g Davide Tremolada - Jul 31 - 5 min rea

Data visualisation: the valu
of design

Lessons learnt from designing an
reviewing 700+ dashboards
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