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Once upon a time…
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"Hell is other people. "
– Jean - Paul Sartre
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seen
by DEVs

seen
by DESIGNERs

seen
by PMs

DEVs DESIGNERs PMs

• source: Internet
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The past The future

BUILDERS

DESIGNER

DEV

PM

The present

PM

DEV

DESIGNER

Priority changes



@morganepeng

The future?
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"I love the pattern mapper 
tool. Super helpful to 

build your own blanket 
and customization.”

Olivia 
★★★★★

“The blanket 
planner is so cute 

and helpful.“

Akshara 
★★★★★

“The planner that 
comes with it is 

magnificent.”

Annika
★★★★★
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Who should code?

Who should talk business?

Who should design?

THEMES
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Who should code?

Who should talk business?

Who should design?

well, devs …

the PMs!

designers, no?

THEMES
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Who should code?

Who should talk business?

Who should design?

THEMES
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OK but we'll 
prioritize these UI 

fixes later... Honestly, given the quote I 
received for what I think is 

just a label change in a 
dropdown…

Ughh , have you 
looked at my specs?
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PowerPoint

Figma GitHub
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How can we spend less 
time translating artifacts?

…and work on code 
together.
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1. Use the same tools
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1. Use the same tools
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COMFORT 
ZONE 

FEAR ZONE

LEARNING ZONE

DANGER ZONE

Figma

Review in the browser

UI review in tickets

2. Expand designers and PMs' comfort zones gradually
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COMFORT 
ZONE 

FEAR ZONE

LEARNING ZONE

DANGER ZONE

2. Expand designers and PMs' comfort zones gradually

UI review in tickets

UI review in PRs

Changes in tickets

Updates in PRs
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DANGER ZONE

• image credit:  Jim Stoten for The New York Times
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“You are now a front - end 
development expert and 
you're going to help me 

improve this code…”

3. Use AI as technical coach
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3. Use AI as technical coach
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How can we 
work on code, 

together?

The real question

Wrap up: who should code?

☐ Use the same tools

☐ Expand designers and PMs' 
comfort zones gradually

How

☐ Use AI as a technical coach

Why

Less unnecessary time on artifacts
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Who should code?

Who should talk business?

Who should design?

THEMES
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Who should code?

Who should talk business?

Who should design?

THEMES
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I'm not here for that. 
I do design.

A designer is a PM who 
knows how to use Figma.

But what do you 
want exactly?



@morganepeng

CEO of myself

Client
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CEO

Client

SalesMarketing DeveloperDesignerLegalFinance Product
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CEO

Client

Head of SalesMarketing HeadLegal Head Design Head Head of DevFinance Head Head of Product
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CEO

Client

Head of SalesMarketing HeadLegal Head Design HeadFinance Head Head of Dev Head of Product
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How can we reduce our 
silo mindset, with less 
finger - pointing?

…and share the same 
priorities.
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1. Align discovery docs

PowerPoint
Word

Figma
FigJam

Doc



@morganepeng • image source: leanfoundry.com

1. Align discovery docs
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HACKATHON

When
It’s a lil. important

Who & How
2 UX designers
in half day co -
design session

2. Adopt the “cost of doing business” concept

• source: Societe Generale
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3. Use AI to speak business

“You are now a McKinsey 
consultant and you're 

going to help me explain 
my problem using the 

Minto pyramid.”
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“So the PO had a new idea.

I did a low - fi.

Then I organized usability 
testing sessions.

They liked it but then the 
devs  said it’s not possible.”

3. Use AI to speak business
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“So I had a banana.

I draw.

Then I did zoom 
zoom  zoom .

But I banana eat the 
dinosaur.”

3. Use AI to speak business
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Main point we want 
people to take away

Insight 2 Insight 3Insight 1

Support 1 2 3 Support 1 2 3Support 1 2 3

3. Use AI to speak business

• source: Barbara Minto, McKinsey



@morganepeng

We need to revisit our 
priorities

User research and 
testing confirm it.

Devs say it's a 
major impact.

The business 
says it's 

important

Argument 1 2 3 Argument 1 2 3Argument 1 2 3

3. Use AI to speak business
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How can we 
share the same 

business 
priorities?

The real question

Wrap up : who should talk business?

☐ Align discovery docs

☐ Adopt the “cost of doing business” 
concept

How

☐ Use AI to speak business

Why

Less silo mindset, less finger - pointing
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Who should code?

Who should talk business?

Who should design?

THEMES



@morganepeng@morganepeng

Who should code?

Who should talk business?

Who should design?

THEMES
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You're a 
bottleneck. Just 
give me access 

to Figma.
It's just a tiny 

tweak…

It depends.
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How might we rethink 
designers’ contribution?

…and improve the 
customer experience.
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1. Set clear rules of engagement

• source: Societe Generale

☐ Lean canvas

☐ Data wishlist

☐ API list
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2. Think outside of design tools

• source: Societe Generale

Modelling data in a spreadsheet:

 Handle large quantity of data

 Identify domain jargon ahead of 
design workshops

 Align project members

 Sign - off data
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2. Think outside of design tools

“I signed - off a 
prototype done in an 
Excel spreadsheet for 

my devs  to ship.”

• source: personal project
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3. Use design as urban planning

• source: Sim City

Platform 
guidelines

Real MVP?

Overall 
consistency

Tradeoffs between 
products

Pattern 
definition and 

doc. for all
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80% of the design workload is 
saved / reinvested thanks to 
patterns reused from other 
products:

 Initial research

 Prototyping

 Specs

 User testing

• source: Onsi Kahlaoui for medium.com/societe - generale - design

3. Use design as urban planning
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Final wrap up! Dev x Design x PM: A Trio in Transition

?
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 Business

How can we share 
the same biz. 
priorities?

 Code

How can we work 
on code,  
together ?

 Design

How can we 
rethink design’s 
contribution?

☐ Set clear rules 
of engagement

☐ Think outside of 
design tools

☐ Use design as 
urban planning

☐ Use the same tools 
(where possible)

☐ Expand comfort 
zones gradually

☐ Use AI as a 
technical coach

☐ Align discovery 
docs

☐ Think “cost of 
doing business”

☐ Use AI to speak 
business

Final wrap up! Dev x Design x PM: A Trio in Transition
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Final wrap up! Dev x Design x PM: A Trio in Transition
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Merci!

To learn more about design in 
complex environments:

medium.com/ societe - generale - design
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