
Crafting Excellence



1979
Once upon a time…



1979： Office of the Future ｜ Past Predictions ｜ BBC Archive







Spotify 2019

https://www.engadget.com/2019/11/13/spotify-magic-leap-ar-app/


https://www.meta.com/ai-glasses/meta-ray-ban-display/

https://9to5mac.com/2019/11/11/apple-ar-headset-launch/


https://www.sandbar.com/

https://9to5mac.com/2019/11/11/apple-ar-headset-launch/


https://fort.cx/

https://9to5mac.com/2019/11/11/apple-ar-headset-launch/


https://sabi.com/

https://9to5mac.com/2019/11/11/apple-ar-headset-launch/


https://www.alterego.io/

https://9to5mac.com/2019/11/11/apple-ar-headset-launch/


https://gizmodo.com/ai-adoption-declining-at-large-companies-2000655693

Are AI Interfaces Mainstream-Ready?

https://irrationallabs.com

Intention Action Gap

% who think AI 
would help them 

do their job

68%

Intention

% who are using 
AI regularly 

(weekly or daily)

37%

Action

https://irrationallabs.com


Why Current AI Interfaces Aren't Mainstream-Ready

Latency 
Theater01 Unpredictability02

Hidden 
Boundaries03 Prompt 

Cognitive Load04



The Great Interface Regression



Back to the future? 



Credit @benhylak

Prompts = Cognitive Burden

https://x.com/daniel_mac8/status/1878283032215408886


SPEECH

763 MILLION PEOPLE CAN'T READ AND WRITE

16.000 WORDS A DAY

WRITING
3.000 TO 4.000 WORDS A DAY



© NUISOL AGENTUR FÜR DIGITALE AHA-ERLEBNISSE

VOICE FIRST
THE MOST WANTED INTERFACE 





Speech

~ 150 wpm

Typing

~ 40 wpm

Click & Touch

One tap =  
Clear Command

Input Mode Matters



Source: Gamma.app 

Example

Gamma.app AI “Quick edits” 





Source: Miro's AI sidekicks creating as agents 

Example

Miro's “AI sidekicks agents” 



Source: aiverse.design, Krea post on Twitter 

Example

Krea’s AI realtime image generation 



https://diana.lu/point-n-talk#demos

https://9to5mac.com/2019/11/11/apple-ar-headset-launch/


Our job: create a hybrid kitchen that uses both well

The Hybrid Experience Users Actually Want

Natural Language

Like a smoothie — rich, blended, but messy

Structured Controls

Like bento boxes — modular, glanceable



https://www.projectmirage.ai/

https://9to5mac.com/2019/11/11/apple-ar-headset-launch/


https://www.thestarter.io/human-centered-ai-experiences-hax



Core HAX 
Design 
Principles

01 02

03 Transparency & 
Confidence 04

05 06

Empathy First Automation vs 
Augmentation

Real Control & 
Edit-ability

Graceful Failure Mental Model 
Shaping

christian.kuhn@optimizer.pt



7sins-of-ai.figma.site

https://7sins-of-ai.figma.site/




The Problem



The Problem

https://nypost.com/2025/08/04/business/hertz-rival-also-uses-
ai-scanners-to-charge-for-bogus-claims-report/

https://www.reddit.com/r/HertzRentals/comments/1m62353/
hertz_ai_damage_scam_longtime_customer_done/



The Solution

AI  DAMAGE ASSESSMENT -  A I  CAR CLEANLINESS  ASSESSMENT 



Source: Irrationalabs.com

IKEA Effect In A Nutshell



aiverse.design



H
Human-First

U
Understandability

M
Micro-

feedback

A
Anti-dark 
patterns

N
Narrative

Credits: Ângela Fonseca

https://www.linkedin.com/posts/angelaffonseca_certificado-de-participa%C3%A7%C3%A3o-crowdclass-share-7445135344934764545-xitU/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAhUt6cBYrOCIFTwLuvJO7CEDxTTI-vkNeI


AI should enhance,  
not replace,  

user experience.



Ευχαριστώ πολύ!
7sins-of-ai.figma.site

https://7sins-of-ai.figma.site/


10% discount, with the Code: CK10

Access TheStarter.io

https://www.thestarter.io/human-centered-ai-experiences-hax


aiverse.design

Access aiverse.design

Code "KUHN30" to get 
30% off the annual plan

https://aiverse.design/kuhn


We’re supported by a 
talented team of over 90 
employees with over 
1000 successful projects 
in 25 years

Founded in 2000, and 
privately owned, we have 
consistently grown and 
evolved, driven by  
our commitment to 
excellence and innovation.

Optimizer is a specialised Information Technology company 
dedicated to boosting the success of our partners and clients

Christian Kuhn
Head of UX CoC

T: +351 937 031 518

christian.kuhn@optimizer.pt

YOUR PERSONAL CONTACT

We are proud to have multiple 
customers who have been with 
us for more than 20 years, a 
testament to our reliability and 
the strong, trustful 
relationships.

tel:%2B351%20937%20031%20518


People + AI 
Guidebook

Microsoft HAX 
Toolkit

GitLab AI Experience 
Dimensions

Build an internal pattern codex for your organization.

Frameworks & Toolkits Worth Using


