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Introduce yourself and your role…
Then answer these two questions:

1.  What makes your school unique?

2.  If you could improve just one thing  
 what would it be?

Listen. Learn. Lead.



● Never fully implementing your innovative idea
● Loss of knowledge with teacher/staff turnover
● Lack of focus with school improvement planning
● Missing consistency with expectations across your school
● Challenge explaining your practices to different stakeholders
● Drift from school's purpose
● Exhaustion from constant process creation

Have you ever experienced any of these challenges?

Listen. Learn. Lead.



Listen. Learn. Lead.



I believe all schools and educators want what is 
best for students

BUT…schools are complex, dynamic, and full of 
humans

THEREFORE, we need a simple system to 
articulate and communicate how we do school.

Listen. Learn. Lead.



Listen. Learn. Lead.

School Playbook Framing



● Build a shared understanding of the components 
and use for a school playbook 

● Demonstrate the process for developing a practice 
profile for a design essential of your charter school

● Discuss actionable insights, challenge mindsets, 
and highlight unique strategies to support next 
steps

Goals for this session

Listen. Learn. Lead.



Listen. Learn. Lead.



Why does (or will) your school exist?

What is your dream for your school(s)?
Does it serve a specific need?  

Does it serve a specific purpose?

Is it specifically designed?

Listen. Learn. Lead.



Listen. Learn. Lead.

Semantics: Purpose-Mission-Vision-Values

Existence or Purpose:  Your school purpose, the problem you are solving, 
and/or the unique contribution you make in your community

Mission: What you specifically do to deliver that reason for existence and 
how you do it differently than anyone else

Vision:  The picture of an ideal world when you have fulfilled your 
purpose



Listen. Learn. Lead.
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Portrait of a Graduate



“Every organization is perfectly 
 designed to get what it is getting.”
 
– Arthur Jones

Listen. Learn. Lead.



Listen. Learn. Lead.

How What

School Playbook Framing



ExH Component Design Element Outcomes Measurement

Personalized Learning

Focus: Students' abilities, 
strengths, and interests at the 
center
 
We hold the core belief that all 
students have strengths and 
talents. Our aim is to build 
upon each student’s talents 
and interests by assisting them 
in developing goals to reach 
their potential. Self-directed, 
project-based learning is the 
primary focus;
driven by constructivist 
pedagogy

  

Advisory Time/morning meeting

Genius Hour

Seminar/Teacher-Led

Personalized Learning Plans

Mastery Learning 

Peer Critique

Leadership/SEL Curriculum

Student-Led Conference

Career and College Pathways

1:1 Meetings with Students

Exploration Math

-High school student engagement and 
desire to learn and attend

-Students find their purpose

-Academic planning leads with 
strengths rather than held back by 
deficits

-Staff satisfaction and retention is high 
and the opportunity for staff to use 
their talents

-Highly trained staff in Exploration Way 
model

-Consistency throughout the school 
with expectations

-Reduction in student negative 
behaviors

-Students have agency over learning

During the 24-25 school year, 
Exploration will create a 1:1 student 
meeting template, structure, and 
schedule to ensure students are 
receiving personalized support and 
learning

During the 24-25 school year, 
Exploration will develop pathways to 
college or career for each grade level 
allowing personalization for each 
student.

Perception Survey
● 95% of parents report they feel 

their son/daughter’s strengths 
are being used

● 95% of students report they feel 
their strengths are being used

https://docs.google.com/document/d/15P4zBZrFDE7ZGQVPGNegj-XAU_IIb-lP-MzzsHjtMSo/edit?usp=sharing


Why does (or will) your school exist?
Does it serve a specific need?  

Does it serve a specific purpose?

Is it specifically designed?

Listen. Learn. Lead.



What is one guiding principle of your school?

What is at least one key tenet of your school? 

What is one guiding pillar of your school? 

Guiding Pillar

Listen. Learn. Lead.



What methods, strategic initiatives, or design elements 
of your school ensure your principle/value/pillar?   

Guiding Pillar Design Essential

Listen. Learn. Lead.



What impacts would you expect if your school was 
successful in meeting your guiding principle?   

Guiding Pillar Design Essential Impact & Outcomes

Listen. Learn. Lead.



Does your school have established 
performance measures?

Listen. Learn. Lead.



What outcomes would you expect if your school was 
successful in meeting your guiding principle?   

Guiding Pillar Design Essential Impact & Outcomes Performance Measure

Listen. Learn. Lead.



Charter School Performance Measure Elements

Specific, Quantifiable 
Objectives

General Desired 
Outcomes

Instruments or Tools Quantification or 
Calculation Method

Listen. Learn. Lead.

https://docs.google.com/document/d/1XU0OaqNN4lA9ycuPn7uEN8eP6hF85xbXmo-DpmTujZU/edit?usp=sharing


Listen. Learn. Lead.

How do we get the team involved 
to complete this playbook frame?



ExH Component Design Essential Impact & Outcomes Performance Measure

Personalized Learning

Focus: Students' abilities, 
strengths, and interests at the 
center
 
We hold the core belief that all 
students have strengths and 
talents. Our aim is to build 
upon each student’s talents 
and interests by assisting them 
in developing goals to reach 
their potential. Self-directed, 
project-based learning is the 
primary focus;
driven by constructivist 
pedagogy

  

Advisory Time/morning meeting

Genius Hour

Seminar/Teacher-Led

Personalized Learning Plans

Mastery Learning 

Peer Critique

Leadership/SEL Curriculum

Student-Led Conference

Career and College Pathways

1:1 Meetings with Students

Exploration Math

-High school student engagement and 
desire to learn and attend.

-Students find their purpose

-Academic planning leads with 
strengths rather than be held back by 
deficits

-Staff satisfaction and retention is high 
and the opportunity for staff to use 
their talents

-Highly trained staff in Exploration Way 
model

-Consistency throughout the school 
with expectations

-Reduction in student negative 
behaviors

-Students have agency over learning

During the 24-25 school year, 
Exploration will create a 1:1 student 
meeting template, structure, and 
schedule to ensure students are 
receiving personalized support and 
learning

During the 24-25 school year, 
Exploration will develop pathways to 
college or career for each grade level 
allowing personalization for each 
student.

Perception Survey
● 95% of parents report they feel 

their son/daughter’s strengths 
are being used

● 95% of students report they feel 
their strengths are being used

https://docs.google.com/document/d/15P4zBZrFDE7ZGQVPGNegj-XAU_IIb-lP-MzzsHjtMSo/edit?usp=sharing


Let’s take a break!



Practice Profiles
(the plays in your playbook)

Listen. Learn. Lead.



What questions do you have so far?

Listen. Learn. Lead.
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OutcomesDesign 
Essential

Practice
Profile

Detailed Description Allowable Variation Non-negotiable

Principle/Value 
/Pillar

Performance 
Measure

The concept of practice profiles originated from the work and research at National Implementation 
Research Network at the University of North Carolina at Chapel Hill.

https://nirn.fpg.unc.edu/
https://nirn.fpg.unc.edu/






ExH Component Design Element Impact & Outcomes Measurement

Personalized Learning

Focus: Students' abilities, 
strengths, and interests at the 
center
 
We hold the core belief that all 
students have strengths and 
talents. Our aim is to build 
upon each student’s talents 
and interests by assisting them 
in developing goals to reach 
their potential. Self-directed, 
project-based learning is the 
primary focus;
driven by constructivist 
pedagogy

  

Advisory Time/morning meeting

Genius Hour

Seminar/Teacher-Led

Personalized Learning Plans

Mastery Learning 

Peer Critique

Leadership/SEL Curriculum

Student-Led Conference

Career and College Pathways

1:1 Meetings with Students

Exploration Math

-High school student engagement and 
desire to learn and attend.

-Students find their purpose

-Academic planning leads with 
strengths rather than be held back by 
deficits

-Staff satisfaction and retention is high 
and the opportunity for staff to use 
their talents

-Highly trained staff in Exploration Way 
model

-Consistency throughout the school 
with expectations

-Reduction in student negative 
behaviors

-Students have agency over learning

During the 24-25 school year, 
Exploration will create a 1:1 student 
meeting template, structure, and 
schedule to ensure students are 
receiving personalized support and 
learning

During the 24-25 school year, 
Exploration will develop pathways to 
college or career for each grade level 
allowing personalization for each 
student.

Perception Survey
● 95% of parents report they feel 

their son/daughter’s strengths 
are being used

● 95% of students report they feel 
their strengths are being used

https://docs.google.com/document/d/15P4zBZrFDE7ZGQVPGNegj-XAU_IIb-lP-MzzsHjtMSo/edit?usp=sharing


Listen. Learn. Lead.

How do we get the team involved 
to complete our practice profiles?



School Playbook Resources

Listen. Learn. Lead.

Blank Playbook Template (Google Doc)

Practice Profile Resource (Google Doc)

Example Practice Profile (PDF)

https://docs.google.com/document/d/1B3mMT-JIDTv6WE2ahXVLCzirWII8R9iAKbH7tNIWuSU/edit?usp=sharing
https://docs.google.com/document/d/1rquyoJ00TdkVfVbxAeivi-I16e5gUabLIDy562D4zPI/edit?usp=sharing
https://drive.google.com/file/d/1A_sghCFrR6ivOipldcy90wUtmRln30ji/view?usp=sharing


1. What is a new nugget of learning?

2. How does this learning challenge you 
now and in the future?

3. What is an actionable insight or next step 
for you?

What?  So What?  Now What?

Listen. Learn. Lead.



Nick Pretasky
Humanistic Leadership LLC

linkedin.com/in/nickpretasky
608-799-1537

Listen. Learn. Lead.

Thank you for showing up so 
others can succeed!

https://www.linkedin.com/in/nickpretasky

