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Share our story

Provide context for strategic planning

Encourage collaboration and networking in this session
Highlight resources for strategic planning

Answer your questions
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Table Introductions

-Name

-Role
-Location
-When | think of strategic planning....
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Human Continuum

What stage are you at with strategic planning in your
district, school, or organization?
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What stage are you at with strategic planning in your
district, school, or organization?

Fully in Place

Completed

Draft Has Been Developed
Started

Not in Sight
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Human Continuum

Check in with each other.
Beginners - What might be your first step?
Advanced - What have you learned along the way?
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Planning Year / Development Phase

Great! You have a concept of a school. Now how do you get the doors
open?

What will we teach?

How will we teach it?

Who will teach it?

Where will we exist?

The when was the only thing we knew for sure.

Our Strategic Plan was VITAL during this phase.
WRCCS Resources



https://www.wrccs.org/centers/authorizing/resources/strategic-planning.cfm




/’/

ety Authorizer Onboarding

Learn everything possible about charter schools
and authorizing in Wisconsin.

Listen for clarity from the Board of Education.
Connect reqularly with the Director

Network with colleagues and other organizations




y

- A7 .
e Authorizer / Charter Structures

e 1:1 meetings weekly

e Frequent collaboration with Business Office

e Authorizer rep attends every Governance Council
meeting

Tap into each others’ strengths
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- Authorizer / Board of Education Structures

Written updates after Governance Council meetings.

Education on charter contract.

6x/year updates at Board of Education meeting.
Attendance at charter school Open House.

New 2026: Joint Board Meeting (now in the contract!)




ad Operational Phase

Transition from Planning to Operational

Continuous Growth Model
Additional Revenue Sources
Changes to Curriculum

Expand our Recruitment Radius
New Pathways to Offer
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P What prompted strategic planning?

e Students were in our school

e (Governance Council members were seeking to evolve
from a “start up” to a more established school

e Strategic planning was in place at the authorizer district

e (larity, vision, focus
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Turn and Talk:
What is the purpose of a Strategic Plan?
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Determine your goal

Determine your output or deliverable
Consider working with @ WRCCS consultant
Develop a team




‘f Consultants for Strateglc Plannmg
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Advantages Disadvantages

e Objective outside perspective e Potential misinterpretation of insights as
criticism

e Specialized expertise in structured
processes e (an be expensive

Efficient goal setting e Risk of strategy appearing "disconnected”
from the work

Brings credibility to the process
e Dependency on external facilitators for

Allows leadership to engage in the
long-term support

process
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Evaluation Process

Specific Activities and People Responsible (
aligned with the strategic plan w
state

Updated annually) to remain
hile understanding the organization's current

An annual update to the Implementation plan also helps to reinforce the idea
that the strategic plan is a living document, and this annual review can
become a part of the board's annual calendar

Develop a process for evaluating progress and measuring success against
e strategic plan goals, objectives, and strategies
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Evaluation Process

Specific Activities and People Responsible (
aligned with the strategic plan w
state

Updated annually) to remain
hile understanding the organization's current
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/ Mission: Close the college and career readiness achievement gap so that all students are
prepared to successfully take the next step in their own skilled manufacturing career pathway by

graduation.

Vision: Rocket Academy will provide relevant, technology-based education that prepares
students in grades 11 and 12 for college, careers, and the global community.

Core Values: Redefining College and Career Readiness
Equity in Opportunity
Industry & Postsecondary Partnerships

CORE AREAS

Leaming & Operations & Engagement & Governance
Academics Fundraising Partnerships

College Credit or 15% | Fundraising 15% | Advisory Committees | 15% | Guidance 10%
Work Experience Documents

Safe and Responsible | 15% | Enroliment 153% | Industry Partnerships | 15%

Workplace Practices
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District Improvement Plan
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Explore multiple strategic plan core areas.
Discuss your observations.
Apply this exploration to your own context.

-Do you still need to determine your core areas?

-If you have your core areas, how did you choose them?
-Do any of your core areas need attention?

-Is there alignment between the charter school and the
authorizer?




RUCK{MﬁwStrategic Plan: Purpose and Limitations

4 ) 4

A Strategic Plan DOES A Strategic Plan DOES NOT

e Provides a roadmap for the future Predict the future with certainty

Aligns resources with priorities Replace daily operational

Sets measurable goals and objectives management

Clarifies organizational mission Sl

. : Function as a static document
Focuses decision-making

Guarantee success without execution
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B Strategic Planning: Finance

Frequent meetings district/director

Reqular forecasting

Significant autonomy over school budget
Compliance with state, grant, and other
parties
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P Strategic Planning: Human Resources

Staffing similar to district schools
Creativity with licensure due to unique school model

“Concierge support” for non-traditional educators
Inclusion in district mentor program and other

district PD programs %ﬁ%ﬁ
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P Strategic Planning: Partners

Lakeshore College
Sheboygan Area, Ozaukee County & Belgium Area

Chambers of Commerce

Business Partners

Community Partners

Generous Landlord / Local ‘Angel Benefactor” %ﬁ
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el Strategic Planning:

Community Interactions

e Partnership with local restaurant to manufacture tables
e Entryin parades - Belgium European Christmas Parade, Fish Days, etc.

o Name recognition
o Advertising for enrollment
e Business & Industry Tours
o Manufacturers get to know our students
o Students get to know manufacturers
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Pl Charter School Director Cautions

You're going to get a lot of input and ideas.

e Be wary of those who want pet projects that don't align to
your mission

e Every stakeholder will want something different. K.L.S.S.

e Don't get too carried away with the word "‘Autonomy.”
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Charter PD

https://www.wrccs.org/services/charter-pd.cfm



https://www.wrccs.org/services/charter-pd.cfm
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Turn and Talk:
What is one next step or connection you can commit &

to related to strategic planning?
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wouc g Thank you!
/
Come visit us!

David Friend - dfriend@cgbrockets.com
Liz Freeman - efreeman@cgbrockets.com
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