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USD 475 Strategic 
Plan Connection

• Goal 1: Equitably support the academic learning all 
students.

• Goal 2: Equitably address the social emotional needs of 
all students.

• Goal 3: Create opportunities to enhance family and 
community engagement in an equitable manner that 
allows for participation for all.

• Goal 4: Develop a plan to recruit, retain, and support 
high quality staff that reflects our community.



CHAMPS

Be respectful with conversations and 
talk time

Ask questions as they arise or jot 
them down and ask after the session

Build your skills as a professional

Take care of personal needs as they 
arise

Be open, honest, positive, have a 
growth mindset



Learning Targets
Participants will learn about positive interactions with 
students and how to increase interactions to build 
relationships.

Participants will learn methods on how to correct fluently.

Participants will learn about the ratio of interactions to 
maintain a healthy and positive classroom environment.



Review of 
STOIC

S- Structure

T- Teach expectations

O- Observe

I- Interact Positively

C- Correct Fluently



Understanding Student Behavior

Relationship with the teacher, school, and peers

Motivation to be successful

Knowledge and follow through of expectations



The why 
behind 
building 
relationships 

We have students with 
a diversity of needs and 

backgrounds-  some 
have always 

received positive attention 
while others have 

received very little.

Students WANT and NEED 
adult attention, so they 

tend to engage in 
whatever behaviors 

seem to get them the 
most attention.

Increasing positive 
interactions with students 
is teaching them that not 
only is it easier to engage 

in appropriate behavior 
but more enjoyable.

Over time, the rewards of 
good behavior and 

interacting 
positively become 

intertwined, and a new 
habit with the student is 

born.



Defining interactions
• Example: James is checking answer on his assignment, 

and teacher asks him how things are going.

Positive interactions- 
interacting with students who 
are appropriately engaged in 

the task. 

• Example: James was checking his answers after you 
explicitly told the class to put their assignments away.  Any 
interaction you have with James will be corrective

Corrective (Negative) 
interactions- interacting with 

students who are not 
engaging in desired behavior.

• Example: How was your game last night?
• I notice….

Non-contingent interactions- 
interacting with students, 

simply because you notice 
and value them as people. 



The concerns with student 
relationships

• Not a question of “deserve”
• Lack of positive attention leaves a void they struggle to fill

Problem students do not 
deserve extra attention

• Fair isn’t always equal
• We give kids what they need

Its unfair to other 
students

• Maybe
• The more you do it, the less phony it feels

Won’t the students 
think it is fake?

• Liking a student should have nothing to do with your professionalism
• “You can’t dislike a student on company time.”

What if I don’t like the 
student?

• This is not a power struggle
• You are changing your behavior on your own terms

Don’t we give them “their 
own way” by increasing 

positive interactions



Ratio of Interactions-the research
You reinforce the 
behavior you give 

attention to

• We must 
correct 
misbehavior

• We must praise 
desired 
behavior

Safe and Civil 
recommends 3:1

• Research is not 
definitive

• For tier 1 
students it 
ranges 3:1-5:1

• Research on 
Tough Kids 8:1-
10+:1 

Teacher-student 
relationships

• .52 effect size 
(Hattie)

• .869 (Marzano)

Engagement 
formula

• High 
opportunities 
to respond

+
• High positive 

ratio of 
interaction

Randy Sprick on the power of Ratio of Interactions

https://www.youtube.com/watch?v=Dbi_gsDGk8w


How to build positive relationships
• Greet students (use their name if you can)
• Show interest in their work
• Show an interest in their life
• Try to talk with students you recently had to 

correct

Build positive 
relationships 
with students

• Accurate and Immediate
• Specific and descriptive
• Contingent on desired behaviors
• Have behavior “tickets” ready to give to 

students

Provide 
Positive 

Feedback





Brainstorm ways to intentionally increase 
positive interactions with your whole class.

Try to think of 2  positive phrases, look fors, and/or 
desired actions that you can give you class tomorrow.
 1 Way to increase relationships
 Think non- contingent on behavior

 1 Way to increase specific praise based on desired 
behavior

We will share with our ideas with the whole group.



Review of 
STOIC

S- Structure

T- Teach expectations

O- Observe

I- Interact Positively

C- Correct Fluently



Historically we…

Increase emotional intensity

Depend on rule bound authority

Rely on punishment

Wish and hope



Interactions Every interaction is a 
deposit or 
withdrawal

Every positive is $1, 
every negative is $3 
(regardless of how nice 
you say it)

Withdrawals are 
inevitable, just don’t 
get overdrawn



Rule Enforcement
Make more “start” than “stop” requestsPositive

Don’t ask if the student was misbehavingFacts

Watch your loudness, make it privateVolume

Be aware of body languageBody 
Language

Be aware of physical distanceProximity

Keep it short, 15 words or less, one linersShort





The best consequences are reasonable 
and logical.

A reasonable consequence is one that 
follows logically from behavior rather 
than one that is arbitrarily imposed.

The best logical consequences teach 
the students to choose between 
acceptable and unacceptable actions. 







You are the 
adult…
use your 
prefrontal 
cortex

Take a breathBreathe

Stop talkingStop

Remind yourself “I have 
skills and strategies”Remind

Have a game planPlan

Recognize that behavior is a puzzle 
that must be figured outPuzzle

Have a plan for self-careSelf-
care









Ratio of 
Interactions
THE BEHAVIOR YOU 
ATTEND TO THE MOST 
WILL BE THE ONE YOU 
SEE MORE OF IN THE 
FUTURE



Positive
 or 
Corrective?

Kassi, a girl in your classroom, gets up 
to sharpen her pencil, although you 
had stated no movement was 
permitted.  You walk over to Kassi and 
gently remind her to return to her seat.

Thumb up if you think it is a positive interaction
Thumb down if you think it is a corrective/negative 
interaction
Thumb sideways if you are no sure what type of interaction it 
is. 



Positive or 
Corrective 

Kassi and Breckyn, two students in your 
classroom, are paired up together to 
work collaboratively. The expectation 
has been given that partners will engage 
in shared reading of the assigned pages 
of the reading book while using level 2 
voices. 

As you are circulating, you overhear the 
2 students talking about last night’s 
volleyball game.  You stop at their table 
and kindly say, “that was a fantastic 
game last night and both of your serves 
were outstanding throughout the 
game.” 



Basic 5 
Step 1:
 Ratio of 

Interactions
Opportunities to 

Respond
 Disruptions

Step 2:
 Engagement



Basic 5 
Step 3:
 Reality of students 

meeting expectations

Step 4:
 Additional notes

Step 5:
 Reflection



Reflection:
1. Choose a student that comes to 

mind daily.
2. Plan non-contingent attention

What do you know about the 
student?

3. Plan positive feedback
What are the student’s 
strengths?
Look for the positive.

4. 1 or 2 behaviors the student 
exhibits that you would like to 
decrease.

5. Develop 1 consistent response.
6. After 2 weeks, reflect on the 

relationship.



Frontline/Professional Development Credit

• Ensure that you have registered for February 16th District 
Professional Development in the Frontline District Catalog.

• Be sure to mark the activity complete within 30 days to receive credit. 
The exit survey will serve as the Knowledge Evaluation and be given 
during your building’s “sunset” meeting. 



Positive Student Interactions:
Building Relationships, Interacting Positively 
and Correcting Fluently

Erin Bohanan- erinbohanan@usd475.org
Jordynn Fields- jordynnfields@usd475.org 

Angela Pond- angelapond@usd475.org

Thank you for attending

mailto:erinbohanan@usd475.org
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