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     DISTRICT DEMOGRAPHICS
  79,000+
  STUDENTS

    

154+ Schools 
•70 Elementary 
Schools 
• 31 Middle Schools 
• 26 Charter Schools 
•20 High Schools 
•4 Early Learning 
Centers 
• 3 Exceptional 
Education Schools 
•+ Academies, 
Alternative Learning 
Centers, & More

31% Multi-Lingual / English 
Learners 

69% Economically  Disadvantaged

Our students represent 140+ different countries

•Black: 38.28%
•Hispanic/Latino: 34.05%
•White: 23.48%
•Asian: 3.72%
•American Indian/Alaska 
Native: 0.29%
•Native Hawaiian/Other 
Pacific Islander: 0.19%



Metro Nashville Public Schools: 
Where Every Student is Known!

What does Every Student Known Mean?





MNPS Trauma-Informed 
Schools and Advocacy 

Centers Team:

Who We Are

Dr. Mary Crnobori, Coordinator of Trauma-Informed Schools

Sarah Cermak, Manager of Advocacy Centers

Trauma-Informed Specialists: 

Diana Fisher

Courtney Jenkins 

Eli Foster 

Jessica Bell

Christine Croom 

Aaron Armstrong 

Ian Lincoln (Handle With Care School Social Worker)

74 School-based Advocacy Center Coaches

 



MNPS Trauma-Informed Schools Team

Our mission is to prevent and mitigate the 
impacts of childhood adversity and trauma 
while promoting healthy development, 
learning, positive childhood experiences, 
and school success for ALL.



ReadyEvery Student

KnownEvery School

Trauma-Informed Schools Focus On…

• Feeling Safe
•  Physically, relationally, emotionally, 

behaviorally, academically

• Staying Regulated
• Via embedded opportunities to reduce 

stress and learn to manage emotions

• Being Connected 
• Relationship-rich environments that foster 

belonging

• Learning
• Integrated, equitable, ambitious, and fun

Adapted from the Attachment and Trauma Network (2016)
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Trauma-Informed Schools Team
TRAINING and PD SUPPORT Advocacy Centers Handle with Care

Readily available professional 

development about positive and 

adverse childhood experiences, 

framework of trauma-informed 

school practices, and strategies to 

support wellness for whole-school 

faculties,  MNPS 

teams/departments, and community 

partners

Supports and resources for school-wide 

implementation of trauma-informed school practices 

including:

• Consultation and support upon request for 

individual student, class-wide, and school-wide 

implementation 

• Elementary resources

• Peace Corner Toolkits for every classroom!

• Digital curricula for school-wide SEL skill 

building and practice 

• Ripple Effects for Kids

• Bouncy Ready to Learn

• Move This World 

• Quaver Ready

• Everyday Speech

Full implementation support for 74 

Advocacy Centers in all MNPS

Elementary Schools and Early 

Learning Centers

• Hiring and onboarding

• Training and ongoing  

professional development, 

including bimonthly 

Advocacy Coaches Meetings

• Educational materials and 

programming

• Structured model of 

individual and small-group 

coaching for all Advocacy 

Center Coaches

• Time-sensitive 

notifications when 

students experience a 

disruptive 

and potentially traumatic 

event outside of school

• Notifications include 

trauma-responsive 

recommendations and 

offering of consultative 

supports (including 

collaborative referral 

system) for school staff 

to support affected 

student(s) 

Trauma-Informed Schools Team Services
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Trauma-Informed Schools Team

Trauma-Informed Schools and Advocacy 
Centers SharePoint
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MNPS Advocacy Centers



ReadyEvery Student

KnownEvery School

New Unifying Umbrella Term Connecting 
Elementary Advocacy Centers and 

Middle/High Peace Centers
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Meet Our Amazing Teams!



Advocacy Center Overview

• The Advocacy Center is a comprehensive 
framework of tier I and tier II supports and 
includes fully staffed regulation space in 
every MNPS elementary school (n=70) and 
early learning center (n=4). 

• The Advocacy Center framework of 
services include impactful interventions 
from a caring and dedicated Advocacy 
Coach 

• Preventative supports - for 
proactive skill building

• Individual Students
• Small-groups and whole 
classrooms

• Responsive supports - short-term 
and on-the-spot when needed 

• Adult Wellness Supports



The Advocacy Coach

• The Advocacy Coach is an emotional 
regulation coach who helps students 
learn to self-manage and regulate 
their emotions and behavior by 
building skills that help them handle 
uncomfortable big feelings or 
stressors and successfully navigate 
life’s ups and downs.

• Students learn and practice important 
social emotional and behavioral skills, 
such as self-awareness, social 
awareness and relationship skills, 
self-regulation, and strategies that 
promote well-being.
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KnownEvery School

Advocacy Centers
• Goals and Desired Outcomes:

• Prevent and respond effectively to student emotional 
or behavioral dysregulation during the school day.

• Support both whole-class learning and individual 
social-emotional and behavioral needs.

• Reduce the spread of stress and enhance learning 
within classrooms.

• Minimize the need for punitive disciplinary actions 
whenever possible.

• Promote staff wellness and a culture of collective 
care, helping adults remain regulated and supportive 
with students and each other.



• Breathing Strategies

• Yoga and Movement

• Emotional Vocabulary

• Positive Affirmations

• Growth Mindset  

• Plants and Nature Elements

Calming 
Visuals



Free Printables:

copingskillsforkids.com

Breathing Strategies



• Regulation Tools (Fidgets)
• Books that support calming 

strategies, belongingness, and 
resilience 

• Mindful coloring books or blank 
paper with coloring utensil

• Timers
• Glitter/Calming Jar
• Journal or emotional reflection 

sheets
• Regulation snacks and water
• Headphones with calming music or 

noise cancelling headphones

Calming Materials to Support Regulation and Connection



Our Partnerships for Programming



Advocacy Center  
Preventative 
Supports

• Advocacy Center Coaches can also provide 
preventative supports for individual students, small 
groups, and whole classrooms, including:

• Individual Students -

• Scheduled or non-scheduled student breaks 
(for skill building)

• Ongoing student check-ons

• Check-in/Check-out

• Participation in key meetings (MTSS-B, S-
Team, IEP, meetings with families or teacher 
teams)

• Small Groups or Whole Classrooms -

• Lunch Bunch/Mentoring groups

• Facilitating/Leading mindfulness-based brain 
breaks for targeted skill building and practice



Preventative Supports School 
Year

# of 
Preventative
/Proactive 
Supports 
Provided

2021-2022 6,298

2022-2023 26,308

2023-2024 36,262

2024-2025 48,788

2025-2026 40,784



Advocacy Center Supports Intentionally Support Belongingness, Inclusivity, and 
Family Engagement



Advocacy Center - Responsive Supports

Advocacy Center Coaches can provide on-the-spot, responsive support (i.e., a RESET or RESET + 
Accountability Action) when students become emotionally or behaviorally dysregulated. 
The 4-step structured intervention procedure includes:

1) Mindfulness-based regulation strategy to support emotions and behavior (e.g., menu of 
calming strategies like breathing (including Bouncy the breathing dog), movement, yoga, or 
grounding activities)

2) Individualized connection and reflection with a caring adult
• This time includes skill building (e.g., Ripple Effects lessons designed to target and 

teach specific skills based on presenting issue/need

3) Accountability action to restore harm (only when needed)
• *Note less than 20% of responsive supports warranted an accountability action in SY 

23-24

4) Re-entry support for a successful transition back to the regular classroom
• This step includes communication with the teacher or stakeholders (as 

possible/necessary)



Entry/Exit Ticket



5 
 

4 
 

3 
  

2 
 

1 
 

Point to the color and emoji that best reflects the level of 
regulation and intensity of your current emotions. 

Now, describe your feeling in words. 
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Meet Bouncy!



Responsive Supports School 
Year

# of 
Responsive 
Supports 
Provided

2021-2022 11,713

2022-2023 12,731

2023-2024 9,678

2024-2025 12,051

2025-2026 11,155



Advocacy Center - 
Adult Wellness 
Supports

• Advocacy Center Coaches also provide adult 
wellness support to school staff, including: 

• Pushing in to cover class for 5-10 minute teacher 
breaks

• Teacher appreciation/incentives (e.g., open 
houses, pick-me-ups like treats or affirmations)

• Adult regulation break in Advocacy Center

• Supportive check-in

• Tap-in/Tap-out (if a staff member becomes 
dysregulated)



Adult Wellness Supports

School Total # of 
Adult 
Wellness 
Supports

2024-2025 6,103

2025-2026 9,284



District-wide 

Advocacy Center 

Data

2021-2026

Responsive Preventative

Adult 

Wellness TOTAL

21-22 (EOY) 11,713 6,298 18,011

22-23 (EOY) 12,731 26,308 39,039

23-24 (EOY) 9,678 36,262 45,940

24-25 (EOY) 12,051 48,788 6,103 66,942

25-26 (EOY) 11,155 40,784 9,284 61,223



District-wide Advocacy Center Services by Support Type 
(SY 2025-26 )
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Advocacy Center Playbook for 
School Administrators

• The success of the MNPS Advocacy Centers Initiative relies on 

strong collaboration among Advocacy Coaches, school leaders, 

teachers, and district support staff.

• By establishing clear expectations and consistent processes, 

district and school leaders can ensure that Advocacy Centers are 

used proactively and effectively to support student well-being and 

strengthen school climate.

• We recently designed an Advocacy Center Playbook for School 

Administrators to help them understand the purpose of the 

Advocacy Center, the role of the Advocacy Coach, and the 

systems needed to ensure successful implementation.



Structured 
Coaching and 

Feedback  
Model for 
Advocacy 
Centers



Coaching 
Agreement 

for Advocacy 
Centers



Coaching Agenda for Advocacy Coaches



Advocacy Center Fidelity Checklist for 
Coaching and Program Evaluation



Please Welcome Our 
Panelists! 

• Diana Fisher, Trauma-Informed Specialist

• Sarah Cermak, District Manager of Advocacy Centers

• Ian Lincoln, Handle with Care and School Social Worker



How does the Advocacy Center 
model support classroom and 

whole-school success?



What trends have emerged from 
our Advocacy Center evaluation 

data, including how 
implementation varies across our 

74 centers?



What stressors or adverse 
experiences do Nashville 

students face that Advocacy 
Centers can help address?



Stay in Touch!

Mary.Crnobori@mnps.org

Courtney.Jenkins@mnps.org

Christine.Croom@mnps.org 

mailto:Mary.Crnobori@mnps.org
mailto:Courtney.Jenkins@mnps.org
mailto:Christine.Croom@mnps.org
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