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Crisis of the
Short-Circuited
Voice

80%
The percentage of
accuracy of the best
Al according to the
Stanford 2026 Al
Index Report

(Sajadieh et al., 2026)




Al Adoption & Student Anxiety
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o The number of high
el school and college
L o on students regularly
£ 44 @ K using generative Al
£ » for their
" assignments and
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Quadratic Model of Perfectionistic Concerns Plotted Against the Year of Data CollectionNote. Data points represent the percent of maximum possible
scores, and their size is proportional to the study weight (inverse variance). Points with a halo contain data from the Frost Multidimensional
Perfectionism Scale. Points without a halo contain data from the Hewitt and Flett Multidimensional Perfectionism Scale. The band between the upper
and lower limits of the 95% confidence interval for the predicted values is contained within the transparent gray area around the solid regression line.
CA = Canada; US = United States of America; UK = United Kingdom. See the online article for the color version of this figure.

Curran, T., Hill, A., &Pose, P. M. (2026). Perfectionism is accelerating over time: A cross-temporal meta-analytic review of 35 years of college
student data. Psychological Bulletin, 152(3), 255-287. htips://doi.org/10.1037/buloooos18
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Re-Framing the
Problem through
Empathy




Cognitive Offloading & Authentic Voice

(Grant, 2026)

41%
Drop in critical
thinking skills

66%

Decline in reflective
thinking

21%

Reduction in
perceived need to
understand concepts

(Choudhuri et al., 2026)



The Al Sandwich
Framework:

HUMAN
Al
HUMAN




Top Bun: Human Voice & Ideation

(Stanford d.school, 2026)

30 Circles

This quick, simple
exercise is perfect for
getting warmed up.
Use it with a group as
an icebreaker or on
your own when you
need a jolt of
inspiration.

(Kelly & Kelly, 2013)



Filling: Al Collaborative Partner

Invite Al onto

the Team
Generative Al can act
like a
high-performing
collaborator on team
projects, propelling
innovative thinking,
increasing quality,
and saving time.

(HBS, 2025)

(Stanford d.school, 2026)



Bottom Bun: Ownership & Accountability

(Zhand, 2026)

Structured Al

protocols
significantly stabilize
academic integrity,
boost student
confidence, and
reduce technostress.

(ICAI, 2025)



From Authentic
L earners to
Student
Leaders




Connecting Voice to Leadership

24%
Percentage of the
variance in positive
behavioral changes
among secondary
student leaders.

(Ahumuza & Asiimwe, 2024)

(Timms, 2018)



Authentic Student Learning & Leading
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