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data centers and
the environment

copyright, piracy, and
book shredding

the impact of cognitive
offloading

career extinction

Big AI questions we won’t talk about today:

cybersecurity
threats

music, literature,
and the arts



Never

Daily

Weekly

Monthly

Less than Monthly

24%

28%

21%

13%

14%

In a nationwide survey of 1,204
youth ages 9-17, Common Sense
Media found that around half
(52%) use AI at least weekly. 

Common Sense Media, 2026% of youth who report they use or interact with any type of AI at this frequency

https://www.commonsensemedia.org/sites/default/files/research/report/2026-ai-use-by-tweens-and-teens-1.pdf


Many reported getting advice or social-
emotional support from AI.

Getting advice on decisions
about your future or goals

Practicing conversations
or social skills

Discussing your feelings
or personal problems

% of youth reporting they ever use AI in this way

49% 40% 37%

Common Sense Media, 2026

https://www.commonsensemedia.org/sites/default/files/research/report/2026-ai-use-by-tweens-and-teens-1.pdf


We are starting to see
problematic chatbot use
contributing to real-world
problems.



Are chatbots the new
social media?



Learning Objectives

the potential risks of relying on chatbots for mental health needs

why chatbots may seem preferable to seeking help from adults

Explore

how adults can build trusting relationships that offer authentic support
Demonstrate

Discuss



Understanding the “Why”

The Appeal of Talking to Chatbots



What makes someone a good listener?

What tips would you give a teen who
wants to build this skill?Turn + Talk



wait for you to finish
without interrupting

A good listener might:

validate your feelings
without judgment

paraphrase and reflect
back what you said

ask follow-up questions



Chatbots are programmed to use
friendly expressions, emojis, and

personal pronouns (“I”, “me”)



Chatbots are programmed to
simulate empathy and

validation.



Chatbots do not reliably
enforce age limits.





Chatbots can generate legitimately
helpful suggestions, which can

build trust and credibility.



Chatbots are programmed to generate follow-up
questions to engage the user.



Chatbots generate responses
that can blur boundaries.



blurred boundaries follow-up question

personal pronoun
validation

reflect + paraphrase



👍, 🫳,  or 👎?



Chatbots adjust their
language to mirror the

way you are writing.



Rewind +
Review

Chatbots respond in a friendly and
relatable way that feels human.

Chatbots imitate the techniques of an
active and engaged listener.

Chatbots can give genuinely useful
suggestions, which makes them seem
trustworthy.

Help your students understand:



Consider who is usually available to talk
about mental health concerns:

Friends
Parents/Caregivers
Counselors/Clinicians/Therapists

What are some reasons a young person
might not reach out to them?

Turn + Talk



Chatbots always text you
back right away and never

feel you are a burden. 

Chatbots don’t get embarrassed
or uncomfortable discussing

mental health. 

Chatbots don’t require insurance
or parental consent.

Nobody* knows you are
talking to a chatbot about

mental health.

*except the AI companies



Kids deserve advice from someone who
cares about them, shares their values,

and has real-life experience.

A chatbot is a computer that cannot
do any of those things.



Understanding the “Why Not”

Important Limitations of Chatbots



Raise your hand when you think
you know what this picture is.



winking emoji



Which image is a winking emoji?



Great job!



It uses math to find
patterns and predict
what it is “seeing” or
“reading” based on
things it has seen or
read before.

“AI is math, not magic.”

A computer assigns
each pixel (dot) of a
picture or each
part of a word a
number.

Humans train the
computer on which
answers are better,
and it receives a
“reward” the closer
it gets.



Look familiar?





Are general-purpose
chatbots the right tool

for the job?



How many times does the letter ‘r’
appear in the word strawberry?



community.openai.com



“ A recent analysis of AI Overviews found that they
were accurate approximately nine out of 10 times.

But with Google processing more than five trillion
searches a year, this means that it provides tens of
millions of erroneous answers every hour (or
hundreds of thousands of inaccuracies every
minute), according to an analysis done by an A.I.
start-up called Oumi.

More than half of the accurate responses were
“ungrounded,” meaning they linked to websites
that did not completely support the information
they provided. ”

NY Times:
How Accurate
Are Google’s
AI Overviews?

New York Times, 2026

https://www.nytimes.com/2026/04/07/technology/google-ai-overviews-accuracy.html?unlocked_article_code=1.9lA.jLJp.iBBx7bkS6OxA&smid=em-share
https://www.nytimes.com/2026/04/07/technology/google-ai-overviews-accuracy.html?unlocked_article_code=1.9lA.jLJp.iBBx7bkS6OxA&smid=em-share
https://www.nytimes.com/2026/04/07/technology/google-ai-overviews-accuracy.html?unlocked_article_code=1.9lA.jLJp.iBBx7bkS6OxA&smid=em-share
https://www.nytimes.com/2026/04/07/technology/google-ai-overviews-accuracy.html?unlocked_article_code=1.9lA.jLJp.iBBx7bkS6OxA&smid=em-share


Chatbots don’t respond with awkward
silence or “I don’t know.”

They can misunderstand and convincingly
and confidently state incorrect or made-up

information.

Limitation #1



community.openai.com



You’re absolutely right!



Chatbots can be “sycophantic” and rarely say “no.”

They can validate harmful behavior and can be led to
respond inappropriately, especially in longer

conversations.

Limitation #2

OpenAI, 2025

https://openai.com/index/helping-people-when-they-need-it-most/
https://openai.com/index/helping-people-when-they-need-it-most/
https://openai.com/index/helping-people-when-they-need-it-most/


Mental Health Behavior Report — Transluce Behavior Reports

A recent analysis of chatbot responses to
mental health situations found safety
improvements in most newer models.

However, there are still unresolved issues like
mixing helpful and harmful behaviors (e.g.,
directing users to 988 while still helping them
write farewell notes), or quickly backing
down when challenged by the user.

https://behaviors.transluce.org/mental-health


In Crisis

Mental Health
Disorders

Distress and
Problems

Healthy
and Well

Young people with a mental health disorder or
in crisis should not consult AI chatbots.



“AI is math, not magic.” Being good at one thing
doesn’t make them good at everything.

Chatbots can respond with false or poorly-
sourced information.

Chatbots are designed to agree with you, so they
may validate unhealthy behavior.

People with mental health disorders or in crisis
should NOT use AI chatbots. 

Rewind +
Review

Help your students understand:



move
fast
and
break
things



Current Trends

Mental Health, Connection & Trust 



Youth Mental Health in AmericaYouth Mental Health in America  Youth Mental Health in America 

More than More than 1 in 71 in 7 U.S. youth ages 6-17 U.S. youth ages 6-17
experience a mental health disorder each year.experience a mental health disorder each year.

More than 1 in 7 U.S. youth ages 6-17
experience a mental health disorder each year.

40%40%40%
of U.S. high school students

experience persistent feelings 
of sadness and hopelessness

Suicide is the 

LEADING CAUSELEADING CAUSELEADING CAUSE
of death among people ages 10-24

22       ndnd2    nd

National Alliance on Mental Illness, 2025



The suicide rate at ages 10 to 19 years increased by 85.3% between 2007 and 2017.

(Ages 10-14)

Center for Disease Control 
U.S. National Survey on Drug Use and Health

Some potential contributors: Decreased social connections, smartphones, social media, cyberbullying, inadequate access to behavioral health care. 



Adult Mental Health in AmericaAdult Mental Health in America  Adult Mental Health in America 

More than More than 1 in 51 in 5 U.S. adults U.S. adults  
experience mental illness each yearexperience mental illness each year

More than 1 in 5 U.S. adults 
experience mental illness each year

46%46%46%
of people who die by

suicide had a diagnosed
mental health condition

of U.S. adults with
 mental illness also have a

substance use disorder
National Alliance on Mental Illness, 2025

34.5%34.5%34.5%
The  average delay between

onset of mental illness
symptoms and treatment.

11 years.11 years.11 years.



Several examples of harms include technology that displaces: 

In-person engagement

Monopolizes our attention

Reduces the quality of our interactions

Diminishes our self-esteem

This can lead to greater loneliness, fear of missing out, 

conflict, and reduced social connections.

Loneliness and social isolation among children and adolescents

increase the risk of depression and anxiety.

Impacts of Technology on Social ConnectionImpacts of Technology on Social ConnectionImpacts of Technology on Social Connection



“ With loneliness and lower reported happiness correlating with
higher AI use, unpacking that relationship is critical to protecting

the emotional and mental well-being of kids and teens. ”



Common Sense Media, 2025

Kids, on average, are getting their first phone around 11. 

            
                             

Getting a smartphone means managing new responsibilities, such as: 
Balancing screen time

Handling social pressures
Protecting privacy

Developing healthy tech habits

 Experts recommend waiting until age 13 or older.



While many students report using AI on their
personal devices, nearly half (44%) say they do so

using a school issued computer or tablet.

While many students report using AI on their
personal devices, nearly half (44%) say they do so

using a school issued computer or tablet.

Common Sense Media, 2026



33% 50%*
of teen users have chosen to
discuss important or serious
matters with AI companions

instead of real people.  

of teens express distrust in
the information or advice

provided by AI companions.

*younger teens (13-14) are significantly more likely than older teens (15-17) 
to trust advice from an AI companion, making them particularly vulnerable.

Common Sense Media, 2025



Window of Opportunity

Planning

Focus

Awareness 

The core life skills to successfully manage school, work, interests, and social relationships are formed in adolescence.

From the perspective of brain development, these include:

Self Control 

During this period, the brain strengthens its most-used connections, making them faster and more efficient, and “prunes” away less-used ones.

Harvard University, 2024
National Academy of Sciences, 2019

Flexability 

Decision-making



Different adolescents may react to the same content in very different ways.  
Individual differences can affect their responses to online experiences.

These “individual differences” can include: 

Temperament

Neurodiversity

Exposure to stress or violence

Social isolation

Traumatic experiences

Mental health

Age

Exposure to socioeconomic or structural disadvantage 

American Psychological Association, 2025 



Consider these concerns and the
complex identities of our
students.

Thinking about your role, what
ethical responsibilities do you
have as AI is integrated into
education? 

Turn + Talk



U.S. mental health statistics are concerning

Tech that displaces in-person connection can promote
loneliness, and worsen mental health 

33% of teens, especially younger teens, trust AI
companions for advice 

 Nearly half of teens use AI on a school issued device

During ages 13-26 the brain strengthens most-used
connections and “prunes” away others 

Taking students’ unique  experiences and identities into
account when encouraging AI use is imperative  

Rewind +
Review



What Can Adults Do?

Tips and Resources



Critical
Thinking

Connection

Common Sense Media, 2025

We need foundational knowledge
and reflection skills. 

Or else we allow and trust 
AI to make meaning for us.

Build Human Skills, First

Creativity

 AI images are not coming from lived
experience, knowledge or emotions. 

We need to inspire, not replace.

In-person, human connections
deepen learning and development.

Ways Gen AI cannot.



AI LiteracyAI Literacy

“ Arming kids with information and skills to recognize the
capabilities and limitations of generative AI and an

understanding of how to avoid its potential harms. ”

Common Sense Media, 2025



Consistently miss serious mental health signs (depression, anxiety, eating disorders, self-harm).

Can turn warning signs into "good" traits, potentially encouraging dangerous behavior.

May not encourage or reinforce reaching out to parents, counselors, or mental health professionals.

Do not keep conversations private; they should be thought of as “public environments.” 

Ensure youth know that using AI to discuss emotions or mental
health might seem safe and secure, however chatbots:



A recent study in JAMA Pediatrics
estimated nearly one in five youth
(19.2%) ages 12-21 used an AI chatbot
for advice about their mental health.

Among those who did, 63.3% said
they did not tell anyone they did so.

% of youth reporting they ever asked a chatbot for advice about their mental health

19%

McBain RK, Cantor JH, Breslau J, et al., 2026

https://jamanetwork.com/journals/jamapediatrics/fullarticle/2849307#google_vignette


Know Signs ofKnow Signs of  
Problematic UseProblematic Use
Know Signs of 
Problematic Use
THAT WARRANT CONCERN

Preferring AI interactions over real friendships

Spending hours alone talking to an AI companion

Emotional distress if separated from the companion

Sharing deep secrets or personal details with an AI

Developing romantic feelings toward the AI character

Declining grades or school involvement

Withdrawing from family, friends, or activities they once enjoyed

Changes in sleep patterns, mood, or daily routines

Discussing problems exclusively with the AI companion

Risk Factors That Increase Vulnerability for Teens
Mental health challenges (depression, anxiety, or trauma), undergoing major life transitions (moving, changing schools, family dynamics), limited real-world

support systems (fewer trusted adults, smaller social circles)
Common Sense Media, 2025

GoodforMEdia, 2024
American Psychological Association, 2023



Center for Disease Control, 2024
American Psychological Association, 2022

Ask, “Do my students..?”

Trusted adults 
Social connections
Sense of belonging
“Healthy digital use” models 

Healthy coping strategies
Problem-solving skills
Spaces for calm 

Information 
Sources
Support
Legitimate resources

Have:Have: Utilize: Seek:

Feel like they matter?



Create space for youth voice.



https://www.youtube.com/watch?v=NmHhXoTckcM


Partner with youth, and let them lead.



Human skills first

AI literacy for youth (and adults) must be part of
its integration 

Consider readiness (maturity, support network,
risks and protective factors)

Know the signs of problematic use; address
them with non-judgemental support

Consider youth partnership; engage them in the
process (e.g. creating AI school guidelines, peer-
to-peer education, etc.)

Rewind +
Review



Share ResourcesShare Resources  Share Resources 

 

Text 741741 (available 24/7)

crisistextline.org

Instagram: @crisistextline

 

Text TEEN to 839863 (6-9 pm) 

Call 800-852-8336 (6-10 pm) 

Instagram: @teenlineonline 

 

Text or call 988

Chat: 988lifeline.org/chat/    

Instagram: @988lifeline 

 
Call 866-488-7386 (24/7)

Text START to 678-678

  

Text Friend to 62640

Call 1-800-950-NAMI (6264)
Search mobile app store for:
Soluna: Mental Health Care

(often)

https://www.crisistextline.org/
https://didihirsch.org/teenline/
http://988lifeline.org/
http://namioc.org/
https://www.thetrevorproject.org/get-help/
https://solunaapp.com/
http://crisistextline.org/
http://988lifeline.org/chat
sms:62640;?&body=Friend
tel:+18009506264


GoodforMEdia
A youth-led, peer mentoring 

and education program 
exploring the ME in media.

CrisisTalk Podcast 
AI and Mental Health –

Ep. 5 - #CrisisTalk.

Common Sense Media 
AI Initiatives: 

Understanding AI’s Impact
on Education and Kids

Continue Learning and Sharing with Youth and Adults  

https://www.goodformedia.org/
https://www.commonsense.org/ai
https://www.goodformedia.org/
https://talk.crisisnow.com/ai-and-mental-health-ep-5/
https://talk.crisisnow.com/ai-and-mental-health-ep-5/
https://www.commonsense.org/ai
https://www.commonsense.org/ai


Thank You!

Orange County Department of Education 
Educational Services Division

Stephanie Loscko
Program Specialist
Youth Development Programs
sloscko@ocde.us

Stephan Lambert
Prevention Coordinator
Health, Safety, and Prevention
slambert@ocde.us

Please take our
survey!

https://forms.gle/iRYfhYKp9bsv9mtc9
https://forms.gle/iRYfhYKp9bsv9mtc9
https://forms.gle/iRYfhYKp9bsv9mtc9
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