
WHAT GILLIGAN’S ISLAND

TAUGHT ME ABOUT

TRAUMA RESPONSE

Graham Wiseman  •  BeingwellCA  •  WTC10

Come aboard… it’s only a three-hour tour.



FOR THOSE WHO NEVER 
TOOK THE THREE-HOUR 
TOUR…

1964–1967
98 episodes
7 castaways

One very short boat trip
that didn’t go according to plan.

You don’t need to have watched the show for 
the analogy to work.



MEET YOUR SKIPPER FOR TODAY
Graham Wiseman

CEO & Co-Founder, BeingwellCA

FROM THE CLASSROOM
TO THE CAPITOL

IN THE CLASSROOM

Mental health • Suicide prevention
Intervention • Postvention
Working directly with students & 
educators

AT THE CAPITOL

CDE Student Mental Health
Advisory Workgroup
CDE Model Suicide Prevention 
Policy
CA Mental Health Awareness 
License Plate

The work is professional.
The reasons are personal.



They’re not wrong.  They’re just incomplet.



THE THREE-HOUR TOUR
We all boarded expecting something different.

WHAT WE EXPECTED

A DESTINATION A PLAN A ROLE

A PURPOSE

WHAT WE BROUGHT WITH US

Experience Strengths Beliefs

Relationships Loss Trauma

Nobody boards empty-handed.
Most of the time, we don’t see what someone brought aboard. We see what happens when it gets tested.



THE STORM
Some pressures we simply cannot control.

What is one “storm” — a pressure outside 
your control — that you have experienced at 
your school or district?

SCAN TO ANSWER  •  1–5 WORDS

SLIDO

#3239719
Use the QR code or
enter the event code. Nobody scheduled the storm.

But everyone on the island has to respond.



THE ISLAND
We are all on an island of some sort.

THE PEOPLE ARE ALREADY HERE.
We don't get to choose every castaway.

THE RESOURCES ARE WHAT WE HAVE.
We inherit systems, history and limitations.

THE STORM STILL HAS TO BE DEALT WITH.
Monday morning still comes.

How do the people already on this island
learn to work together?

You didn't choose all of your 
castaways.

And they didn't choose you 
either.



BEYOND THE COLORING PAGE
There is artistry underneath.

At first, we see labels:

Gilligan is clumsy.  The Skipper is strong.
Ginger is glamorous.  The Professor is smart.

Those descriptions are not wrong.

They are incomplete.

NOW WE LOOK THROUGH FIVE LENSES

What we see → What may be 
underneath

→ Under 
pressure

→ What they 
bring

→ What they 
need

Human beings are not coloring 
pages.

The outline is only the beginning.

Since I am standing here dressed like him, it is probably only fair that we start with 
the Skipper.





















A student puts their

head down on the 

desk

during class for 

several days.
Tired?

Overwhelmed?

Disengaged?

Anxious?

Something else?













DIRECTED CURIOSITY
Creating a safe pathway toward understanding.

NOTICE
What am I 

actually
seeing or 
hearing?

→
WONDER

What might I
not know yet?

→
INVITE

Can I create 
enough

safety for them 
to tell me?

I don’t know the answer.

They do.

Stay curious about
the undercurrent.



NOTICE
Start with what you can actually observe.

“I noticed you put your head down.”

What did I see? What did I 
hear? What changed?

OBSERVATION  ≠  INTERPRETATION

Not “lazy.”   Not “disengaged.”   Not “attention-seeking.”

Notice the behavior.
Don’t diagnose the 

undercurrent.



WONDER
Leave room for what you may not know.

What might I not know yet?

LOSS STRESS FEAR BELONGING

HOME HOPE SOMETHING ELSE?

The first answer may be true —
and still not be the whole story.

Wonder about the 
undercurrent.

Don’t decide what it is.



INVITE
Create enough safety for them to tell you.

“What’s going on?”

“Is there something I should understand?”

“Want to tell me more?”

ASK.  THEN LISTEN.

The invitation is theirs to accept.

Curiosity does not demand disclosure. The answer belongs to 
them.



“ONE OF THOSE PARENTS”

Sometimes the label arrives
before the person does.

THE LABEL What we think we know

THE MASK What we can see

THE 
UNDERCURRENT What we may never know unless we ask

Look beyond the label.
Past the mask.



WONDER

What might I
not know yet?

Beneath every behavior
there may be a story

we haven’t heard.

SAME ISLAND

DEEPER UNDERSTANDING

STRONGER TOGETHER



BACK TO YOUR ISLAND

Think about Monday morning.

NOTICE What have you stopped noticing?

WONDER What might be happening beneath the 
surface?

INVITE What conversation could you have 
differently?

SLIDO

What pressure or “storm” did you 
recognize today —

and how might recognizing it 
change the way you respond to 

trauma?



REDEFINE ISLAND LIFE The goal was never to escape the island.

The richness of the island is in its depth.

SAME ISLAND.

DEEPER 
UNDERSTANDING.

STRONGER 
TOGETHER.

PEOPLE   |   PERSPECTIVE   |   PURPOSE   |   POSSIBILITIES



THANK YOU FOR ATTENDING
SEE YOU NEXT YEAR!
What Gilligan’s Island Taught Me About Trauma Response

GET THE CALIFORNIA MENTAL HEALTH PLATE

SCAN TO
GET THE PLATE

mentalhealthplate.org

Bring Mental Health into the Light… even if just a traffic light.
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