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OCEANSIDE UNIFIED SCHOOL DISTRICT

Oceanside is a culturally rich and 
proud community

71.4% 
of students are from households experiencing economic
challenges, underscoring the importance of leveraging

community strengths and resources to support student success.
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District Policies and
 the Importance of Having

Leadership Positions on
 the Team



Human Rights Council of Oceanside
American Friends Service Committee
North County LGBTQ Resource Center
TrueCare
Feeding San Diego

COMMUNITY PARTNERSHIPS



Spreading information
and awareness



checklist





STAFF MEETINGS
ROLE PLAY WITH FRONT OFFICE
STAFF
THE TEACHER’S UNION
DELAC
HIGH SCHOOL STUDENTS

TRAINING INCLUDES A CALL TO
ACTION TO SCHOOL SITES

*these were not required. site/group leaders
opted in

Staff training presentation

A TOTAL OF 24 PRESENTATIONS
ACROSS THE DISTRICT



SOME STAFF ORGANIZED...

In our district In Chicago

WildcatWildcat

WatchWatch

Wildcat
Watch



DISTRICT RESOURCE CARDS



SIGNS DISTRIBUTED TO EVERY SCHOOL





DISTRICT WEBSITE



District english learner advisory

committee (delac)

Graduations, promotions, before school

and after school events: sporting events,

community events, etc.

Adding “private event” signs

PATROLLING

*PLEASE MAKE FAMILIES AWARE THAT PATROLLING WILL BE TAKING PLACE



Rapid response
District group message

Connecting to community resources 
Groceries

Connecting with your district’s homeless and foster liason 
Transportation
Homeless and Foster Liason

RAPID RESPONSE



Look into and share resources that engage in community
work
Prioritize confidentiality
Be clear and upfront about your safety policies
Sit with the grief and be empathetic
Understand the level of fear in the community

IN CONVERSATIONS WITH STUDENTS...



TRAUMA INFORMED PRACTICES IN THE
CLASSROOM

Make your space visibly safe

Acknowledge the reality and the group impact

Support student agency  



Partner Share
Talk with a partner on what barriers you may face in

implementing this work at your work site.



Maria.AlShamma@oside.us  
    

Jordy.Sparks@oside.us     
  

Cynthia.Hernandez@oside.us 
     

Rosana.Martinez@oside.us  
     

Jaimie.Pandzic@oside.us



Thank you
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